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Executive summary

7N Architects
22 Palmerston Place 
Edinburgh EH12 5AL
tel +44 (0) 131 220 5541
 
www.7Narchitects.com

This document reports on a community workshop event held in 
Blairmore Village Hall on Saturday 26th October. The focus of this 
workshop was the future of the adjacent site, known as Blairmore 
Village Green within the context of the wider village. 

Blairmore Village Green has been subject to much discussion over 
the years due to its critical location in the heart of the village. The 
community now has the opportunity to buy the site, on the 
condition that it can devise a long term sustainable use for it that 
will have a positive impact on the village as a whole. 

The Blairmore Village Trust and the Loch Lomond and the 
Trossachs National Park Authority, working in collaboration to 
provide these community workshops, have brought in designers 7N 
Architects to help facilitate and move ideas forward. This creates a 
forum for the village to discuss this opportunity, evaluate the 
potential of this site for the community and begin to influence what 
the site might become. The outcome will be promoted as part of 
the emerging Local Development Plan, as well as provide the Trust 
with community consensus on what it wishes to do with this 
opportunity and the necessary information to take the next steps in 
the process of acquiring the site.
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Note: The land area available to purchase also 
includes the High Road and pockets of land along 
the waterfront. For the purposes of the workshop 
and this report, we have focused on the primary 
pieces of land in question, referred to in this 
document as the Shore Road site, the Blairmore 
Green Site and the High Road site.

© Crown copyright and database rights 2013 Ordnance Survey 100031883
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Context

Blairmore village is located on the Cowal peninsula in the 
west of Scotland and in the Loch Lomond and the Trossachs 
National Park. The village is situated on the western shore 
of Loch Long and backed by the hills and greenery of 
Benmore Forest. Blairmore pier has been restored so that it 
can once again receive boats and the Waverley stops here 
during the summer.

Adjacent to the village hall, is a green area known to the 
village as Blairmore Village Green. It is a steeply sloping 
site, that is largely unkempt. The Blairmore Village Trust has 
been informed by the owners, the Younger Estate, that they 
wish to sell this site and other small parcels of their 
remaining landholdings and will give the community first 
refusal. This and the ability of the Trust to seek grant 
funding through the Scottish Land Fund has given the 
community a unique opportunity to consider the possibility 
of taking the land into community ownership. This will not 
only ensure that the community have control over what 
happens to the heart of their village, but it also poses the 
chance to make use to the site for the greater good of the 
community.

In order to be successful in seeking grant funding, the 
Blairmore Village Trust must demonstrate, amongst other 
things, that there is community support for the purchase of 
the site and that uses can be found for it that will contribute 
to the social, physical and economic wellbeing of the village.

Blairmore faces many of the same challenges as other rural 
villages in picturesque parts of Scotland. Issues such as 
affordability of local housing, an aging population, 
diminishing school role and limited employment, combine 
with the changing habits of the visitor economy. 
Communities such as these are trying to figure out how to 
best harness their strengths and adapt and change to meet 
the challenges facing them, for long term economic and 
social stability. One way to do this is to make the most of 
opportunities such as this.



What does Blairmore need?
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This question was open and people were 
encouraged to respond with anything. It was 
recognised that the site in question cannot 
be the answer to all of these issues, but that 
an understanding of the village’s needs as a 
whole will help to influence what this site 
becomes.

the village has to have 
a vision that is about a 
growing community

need a recreational area 
with seats, a play area, 
shelter and toilets

there is anxiety about 
the school roll

the village needs business 
units and opportunity 
for employment

whatever happens has 
to be commercially 
viable

boat hire, bike hire, 
there has to be 
something to do here

there is a need for 
housing suitable for 
elderly people so that 
they are not forced to 
move away from their 
home

there needs to be 
somewhere to buy my 
papers

visitor accommodation 
to draw and keep 
people here eg. youth 
hostel or eco-friendly 
huts

affordable family housing, 
units need to be smaller 
to be affordable on open 
market

somewhere to get a 
coffee

district heating
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Community Life and Visitor Income

local 
amenity

visitors

A key discussion point centred around the 
need for income from visitors to the area, to 
support local businesses. 

We asked the question, why would visitors 
come to Blairmore, though more accurately, 
it is, why would people spend time and 
money here?

Answers included:
- Accommodation
- Activities
- Complementary attractions

small rural communities need to balance visitor needs with 
local needs to best benefit from visitor income 
(diagram drawn on board during workshop)

www.costeffectivemarketing-scotland.co.uk

The 
Cowal
peninsula 

Please turn over to see 

the ads relevant to map 

dots 30-34 

Local ales brewed at the 
head of Loch Fyne 

Visit our brewery shop to 
learn more about our 

quality local beers
 Signposted from the head of Loch Fyne

Achadunan, Cairndow

01499 600120
www.fyneales.com

1

OPEN ALL YEAR
April to Oct: 9.30am - 6pm
Nov to March: 10am - 5pm

‘Enjoyed 100% by the whole family.’
‘Superb costumes & characters.’
‘You felt as if you were there with the prisoners.’
‘Brilliant, I loved listening to the
 trials in the Courtroom.’
‘Loved the freedom to explore.’

www.inverarayjail.co.uk   01499 302381
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Enjoy a bar meal in the

Drimsynie Estate 

Leisure Centre
Swimming

 Sauna & Gym
Play Hall

Golf, Bowling
and much more!

www.argyllholidays.com

lounge

01301 703 344
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0845 459 9774 www.argyllholidays.com

View our new & pre-owned 

holiday homes 
at our six parks in Cowal

AffordableHoliday HomesView online today

• St. Catherines Caravan Park

• Drimsynie, Lochgoilhead 
• Loch Eck Caravan Park

• Loch Eck Country Lodges

• Stratheck Caravan Park

• Hunters Quay by Dunoon

0845 
459 9776

Call into 

any of our

 parks and

 see for 
yourself

Lodges, Caravans, 
Hotels & Cottages

•Leisure centres
•Entertainment •Dining

Drimsynie Estate
Hunters Quay

argyllholidays.com

www.argyllholidays.com
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Famous Lochside hotel  
on the shores of 

Loch Fyne

Great food - lunchtime 
and dinnertime from 

2AA rosette fine dining 
to casual bar meals

Ideal venue for 
weddings & events

Real ales, fine wines & 
malt whiskies

14 attractive en-suite 
bedrooms

www.creggans-inn.co.uk
Strachur, Argyll PA27 8BX

01369 860279
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1

Licensed Tearoom
Licensed Grocer • Post Office 
Home baking & home cooking freshly 

made to order using locally sourced 
meat and fish

SPECIAL LUNCH MENU
12.00 until 3.00pm 
OPEN ALL YEAR 

The Bay Strachur Argyll PA27 8DD

01369 860 221

BAY COTTAGE
9

Visit our studio to enjoy the 
full impact of our colourful 

and unique work. 
Take a part of local scenery 

home to remind you of Argyll

t: 01369 860379
e: info@fyne-studios.com

www.fyne-studios.com

Don McNeil & Jean Bell
Colintraive Road, Newton

3 miles South of Strachur
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Inver Cottage is situated in Strathlachlan 
on Loch Fyne, six miles south of Strachur 
via the B80000 in Argyll

• Coffees • Lunches • Dinner
• Crafts • Coastal Walks
Open Wednesday - Sunday
except July & August (open 7 days)

For reservations and opening times
Telephone: 01389 860 537
email: enquiries@invercottage.com

www.invercottage.com
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Bar & Restaurant

01369 810 388
Ardentinny, PA23 8TT

Guests can stay with us for a 
holiday retreat at Culzean House. 
www.culzeanhouse.com

5 minutes f
rom

QuadmanIa

Call in
 for a drink

or meal afterw
ards

Quality food & drink in the
picturesque Ardentinny area

13 18

Kilmun, Dunoon, PA23 8SB.
www.thepieratkilmun.co.uk

01369 840418

20 21

2

22
Competitive rates for long &
short term berthing, storage
& handling

24,000 sq ft of luxury 
undercover storage

Winter storage available on
clean concrete hard standing
23 tonne / 60ft handling 
capacity

Phone, fax or email
us today, or view 
our website...

Holy Loch Marina
Rankin’s Brae, Sandbank, 
Dunoon PA23 8FE  •  e: info@holylochmarina.co.uk
t: 01369 701800  •  f: 01369 704749
www.holylochmarina.co.uk
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• Home Made Soup
• Toasties & Paninis
• Baked Potatoes
• Outdoor Seating

www.holylochcoffeeshop.com

Open 7 days
Parking & Wi-Fi Access

Holy Loch Marina, 
Sandbank, Nr Dunoon

24
25

Leisure Complex & Dining

  Just minutes from Dunoon

 Swimming & 

 Children’s Pool

 Sauna & Gym

 Indoor Play Hall

 and much more!

    Enjoy a bar meal in the Bar & Grill

       01369 707 771
   www.argyllholidays.com
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07917 845580
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k • Pain free and more realistic  
 than paintball
• Unlimited ammunition
• Combat clothing provided
• Realistic and fun game   
 scenarios
• Individuals, teams or
 families
• Children’s Parties
• Stag/hen parties
• Safe, clean & fully mobile
 We can come to you!

Based at
Hunters Quay Holiday Village

29

   

17th Century 
Drovers Inn     

Restaurant & BAR Meals
Served Daily till 8.30pm

The Whistlefield

01369 860440
www.whistlefield.com

Loch Eck

12

19

15

the cowal tourist map - visitcowal.co.uk

puck’s glen walk

benmore gardens
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Feedback forms and Post-Its

During the workshop, feedback forms were 
distributed and collected, with specific 
questions for people to respond to. There 
were 23 forms collected and counted (of an 
overall workshop attendance estimated at 
40 people). Below is a brief summary of the 
feedback received via this method:

1.  The most popular suggestion was for a community hub. 
This is quite an interpretive term and not only did it receive 
several votes in its own right, but many of the other 
suggestions could be covered by this (toilets, cafe, soft play 
area, art/craft workshops etc).

2.  A café/tea shop was second (with emphasis on evening 
accessibility).

3.  There were several suggestions that might all be covered 
by the idea of a tourist venue: info boards, viewpoint, 
seating, bike hire, wooden tepees, viewpoint. Adding these 
all up put it in 3rd position.

4.  Housing was the next most popular, with sheltered noted 
on more occasions than affordable. 

5.  There were equal votes for an active play area/outdoor 
gym and a park area with amenities

6.  Art/craft workshops

7.  Small business/Industrial units; a market garden; an 
accessible path linking the Shore & High Roads; shops 
(specifically a ferry shop) and a car park received the same 
number of votes.

Other suggestions:
⚪⚪ Wildflower garden;
⚪⚪ Dog walking area (fenced);
⚪⚪ Keep the tree!
⚪⚪ Combined shopping and transport;
⚪⚪ A circuit created to bring more visitors and connect 

communities.

Interpretation:

The feedback received reflects discussion during the 
workshop. There is a desire for facilities that can benefit the 
community as well as visitors, such as play areas, toilets, a 
place to get food and drink and arts and crafts workshops. 
There is a need to provide parking, to facilitate ease of 
stopping and spending time in Blairmore, for residents and  
visitors alike. And there is also a desire to improve what 
Blairmore offers visitors, in terms of orientation, activities 
and accommodation.
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Summary of Views

There was general agreement that the 
Blairmore Village Green site is important to 
the village, and the opportunity now available 
for the community to take control and be 
instrumental in what happens to it should be 
taken. 

There was acknowledgement that a range of 
uses should be found that are self-sustaining 
- the green cannot rely on ongoing volunteer 
work.

In reality, the process of transforming the 
village green site will be step-by-step and be 
developed over time. It is important therefore 
to have a clear idea of where it is going, so 
that the steps in the process all lead in the 
right direction.

There is a desire to use this opportunity to 
implement ways to breathe life into the local 
economy and/or to address some local 
needs. This is not only as a requirement for 
receiving grant funding in the first place, but 
to properly make the most of what the site 
can do for the village. The means in which to 
do this will require further discussion.

1. Should the community buy the site?

Yes 
 - though this is dependent on finding a 
range of uses that is complementary to the 
village and what makes it a desirable place 
to live in.

2. Does the community support the 
provision of affardable housing?

Yes
 - not necessarily on the village green site, 
but in the village.

3. Does the community support the 
development of employment 
opportunities?

Yes

4. Does the community want the high 
road to be brought up to adoptable 
standards?

Yes 
(concern raised by those living on the road 
about personal cost implications)

Questions put to the room ...

‘the village has to have a vision that is about a 
growing 
community’
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Strategic Approach

VILLAGE 
GREEN

Following on from the workshop discussions, it is clear that 
Blairmore Green offers the community the potential to 
significantly enhance the village as well help to contribute 
positively to some of the needs highlighted on page 6. 

In terms of spatial approach to the site, Ewan of 7N 
Architects briefly sketched out a strategic framework 
during the workshop which is illustrated in more detail in the 
adjacent diagram. It is too early in this process to fix uses or 
built form, however it is important that a vision and 
framework is set out so that:

⚪⚪ The community can discuss the approach and come to 
a broad consensus;

⚪⚪ Ongoing discussions are based on a realistic appraisal 
of what is appropriate for the site, in terms of context, 
visual impact and what can potentially be supported by 
the planning authority;

⚪⚪ Next steps in the process can be made in the right 
direction.

This page and the next outlines a strategic approach that 
may be taken to Blairmore Green and the associated areas 
of land under discussion.

1

2

2

2

2

3

4

© Crown copyright and database rights 2013 Ordnance Survey 100031883
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1. Village Green

Keep a village green central to the plan. This should front 
onto the Shore Road and act as a multi-purpose space for 
community gatherings, visitor picnics and everything in 
between. 

2. Zones for potential development

Outlined are areas that could support appropriate 
development. Potential options are outlined over the next 
few pages but in principle, the following should apply:

Pink: Should support visitor income and activities, for 
example visitor orientation, bike/kayak hire, food/drink. 
Could be a community enterprise or small independent 
business. Scope to include publicly accessible toilets to 
serve the green. Can be a first step in a phased process and 
work with functions in the village hall. Importantly, it should 
address people coming in from the pier.

Purple: Scope for some development, with appropriate uses 
to be discussed. Frontage onto the green will be an 
important consideration.

Yellow: Scope for some development, with appropriate uses 
to be discussed. Must not block views from existing homes 
and take cognisance of the overall view of the village when 
approaching by boat. The High Road in its current condition 
is viewed as a constraint on potential uses.

Orange: Scope for development, with appropriate uses to 
be discussed. Can be utilised for identified community 
needs that are less public facing, such as housing or small 
business units. The site may act as enabling for the main 
village green site. 

3. Wildflower garden

The middle, more steeply sloping part of the site can 
become a wildflower garden to promote habitat diversity 
and in particular, provide opportunity for bee habitat 
conservation. Paths and steps can enable people to walk up 
the site and enjoy the views, with some adventure play 
equipment dotted amongst the trees.

4. Visitor parking

Subject to a view on safety and traffic, visitor parking, 
including a coach layby to be provided to encourage people 
to stop and spend time in Blairmore.

The Gale Centre, GairlochCafe at Jupiter Artland, Edinburgh
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Option 1

Option 1 consists of a minimal amount of built development 
on the site and may act as a first phase in a phased 
approach. It makes the most of the immediate strengths of 
the site; its green character, its proximity to the village hall 
and the pier, and the views that can be enjoyed from the 
top. 

It suggests a small building adjacent to the village hall, 
which can be a community enterprise much like similar 
projects in Arrochar and Gairloch, or a private local 
business. Opportunities include sea kayak hire, food and 
drink, visitor and walking orientation. Educational and 
interpretation uses may be accommodated in tandem with 
the village hall. The site can be landscaped to provide a 
village green, hillside wildflower garden, children’s playpark, 
parking, local interpretation and orientation and at the top, 
a viewing platform. 

Peak shop, Nottingham

Blairmore pier

hillside 
wildflower 
garden

village green

viewing 
platform

high 
road

shore 
road

Site sketch section
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Option 1

playground

parking

village 
green

village 
hall

visitor facing 
activity and 
facilities

viewing 
platform

for options see 
page 20

wildflower 
garden

Site sketch plan

© Crown copyright and database rights 2013 Ordnance Survey 100031883
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Option 2

Glencomeragh House Retreat Center, Ireland

Option 2 proposes more built development and may act as 
further phases in a phased approach. In addition to the 
community/visitor hub (shown in pink), a row of houses 
would provide frontage and enclosure to the other side of 
the green. These houses could be suitable for elderly 
people, young families and/or holiday rentals. 

At the top of the slope, there is the opportunity to provide 
small ‘eco-pod’ style holiday houses. These may complement 
Blairmore promoting itself as a destination for outdoor 
activities, including walking, sea-kayaking and cycling. A 
relatively light touch approach to development in this 
location reduces the issues posed by the condition of the 
High Road.

Blairmore pier

hillside 
wildflower 
garden

village green

high 
road

shore 
road

residential/
holiday rentals

eco pod visitor 
accommodation

Site sketch section
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Option 2

village 
green

village 
hall

visitor facing 
activity and 
facilities

for options see 
page 20

wildflower 
garden

visitor 
accommodation

visitor 
accommodation or 
residential

Site sketch plan

© Crown copyright and database rights 2013 Ordnance Survey 100031883
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Option 3

Highland Housing Fair Tarbet on Loch Lomond

Option 3 focuses on the provision of residential 
accommodation on the site. During the workshop, the need 
for housing was identified, though it was undecided whether 
Blairmore Green was the best place to locate housing 
provision. This option suggests a potential approach, that 
the site can accommodate. There is the opportunity for 
flexibility in terms of unit sizes, and therefore target 
markets. 

Blairmore pier

hillside 
wildflower 
garden

village green

high 
road

shore 
road

residential/
holiday rentals

residential

Site sketch section
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Option 3

village 
green

village 
hall

visitor facing 
activity and 
facilities

for options see 
page 20

wildflower  
garden

affordable 
housing

visitor 
accommodation

Site sketch plan

© Crown copyright and database rights 2013 Ordnance Survey 100031883
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Option 4

Dalston Eastern Curve Garden Bridge of Orchy Hotel

Option 4 relates to option 2, however it suggests a different 
type of visitor accommodation at the top of the site, which 
could be a small hotel or bunkhouse. 

Both Options 2 and 4 present the greater opportunities in 
terms of visitor stick, that is, staying overnight and 
spending money in the area. These would require support in 
terms of complementary development, such as visitor 
orientation, activities and opportunity for purchasing food 
and drink. 

Blairmore pier

hillside 
wildflower 
garden

village green

visitor 
accommodation

high 
road

shore 
road

residential/
holiday rentals

Site sketch section
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Option 4

village 
green

village 
hall

visitor facing 
activity and 
facilities

for options see 
page 20

wildflower 
garden

affordable or 
sheltered 
housing

vi
si

to
r 
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m
m
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n

Site sketch plan

© Crown copyright and database rights 2013 Ordnance Survey 100031883
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High Road Site

Two private housing plots Small business units Residential - in the affordable spectrum, ie. 
small units in private ownership, shared 
ownership, mid-rent....

As part of the early evaluation process, it is appropriate to also consider the High Road site that will form part of the purchase. The options illustrated below suggest utilising this site for 
identified community need, be that the ability to sell plots to the private market as an enabler for the Blairmore Green site, or the provision of affordable housing or small business units, 
which may also act as an enabling project in more limited capacity.

© Crown copyright and database rights 2013 Ordnance Survey 100031883© Crown copyright and database rights 2013 Ordnance Survey 100031883© Crown copyright and database rights 2013 Ordnance Survey 100031883
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Conclusion

potential to use the slope of the site to create outdoor 
terraced seating facing the water, for events or just to enjoy 
the view

use local knowledge of gardens and plant species to create 
a beautiful hillside garden in Blairmore

The Blairmore community have an exciting 
opportunity to take the future of the heart of 
the village into their own hands. It is 
important however, that there is clear idea 
and consensus about what the intention is to 
do with the site, once it is in community 
ownership and how this will fit in with a wider 
strategy for the village as a whole. 

Communities such as Arrochar and Gairloch 
have already followed this path and much 
can be learned from their experiences. 
Community enterprise is becoming 
increasingly important to small rural villages, 
to stabilise their economic wellbeing and 
provide local community facilities. 

This is a step in the process and the aim of 
the proposals contained in this document is 
to provide food for thought. The next step 
will be to ask what the community as a whole 
feel is best for the village and the area. This 
will help to inform the grant application 
process and the Local Development Plan, 
which is currently being prepared by the 
National Park.
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