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Matters Arising «-’

Paper for noting

The following actions were noted at the meeting on Monday 15" June and those actions that were
not closed off from the 16" March meeting.

Iltem | Action Current status Open / closed
No
15" June 2015
3. Minutes of Meeting held on 16™ Minute has been updated. Closed
March 2015 to be updated to
reflect:

- Owen McKee is Vice Chair of
the Rural Stirling Housing
Association and not the Royal
Stirling Housing Association.

- Willie Nisbet has a financial
interest in the Royal Society for
the Protection of Birds.

4, Minutes of Special Board Meeting Minute has been updated. Closed
held on 27" April 2015 to be
amended to note that GW
confirmed that the Loch Lomond
islands were not included within the
current Your Park management
zones, but the area would continue
to be monitored by our Ranger
Team.

4, Minutes of Meeting held on 27" Minute has been updated. Closed
April to be amended to note any
additional information that was
included from the public Register of
Interest,

which was not expressly stated by
those Members with property within
management zones.

5. Jaki Carnegie to provide update to | Information has been provided to | Closed
GF on 2014/15 budget capital and | George Freeman.
revenue split.

7. Jaki Carnegie to review ‘Analysis of | Text included in Annual Accounts | Closed
Board Members’ Fees and outlining ‘Some Board Members
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Iltem | Action Current status Open / closed
No
Expenses’ section of the Annual choose not to claim
Accounts and to take a view on the | reimbursement of expenses from
inclusion of a statement reflecting the Authority; in some cases,
members’ varied position in the Board Members
claiming of expenses. are eligible to claim
reimbursement of expenses from
other sources.’
7. Jaki Carnegie to provide a further Travel and Subsistence - Closed
breakdown of the figures in relation | Volunteers travel costs were
to the increased costs for travel and | treated as a project cost in
subsistence and published 2013/14. We decided that this
materials in 2015 in comparison to | was better presented as an
2014. annual cost to the business rather
than a one-off project cost as the
costs will be incurred every year.
Published Materials -
Communications costs were
treated as a project cost in
2013/14, as above this is an
annual cost to the organisation so
has been treated as an operating
cost in 2014/15. There was also
additional expenditure in 2014/15
in relation to ANPA costs.
7. Jaki Carnegie to provide Sandra Dalziel emailed Board Closed

information on the deficit of £1,218k
for the 2013/14 accounts.

members on 16" June providing
the information requested;

The main reason for the deficit of
£1.2min 2013/14 was the
guinquennial asset revaluation
resulting in an impairment of
£1.9m in relation to Carrochan
HQ and Loch Lubnaig.

Please refer to the table detailed
below which shows the
comparison of deficit/(surplus)
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Iltem | Action Current status Open / closed
No
year on year with brief
explanations as to the
differences.
8. Sharon Mclntyre to issue the The Health and Safety Policy was | Closed
Health and Safety Policy to Board mailed to Board members
members. following the meeting for their
reference.
8. Sharon Mcintyre to include Health | Added to agenda for next year. Closed
and Safety Report to June Board
agenda for 2016.
8. Jaki Carnegie to issue Members Please refer to the updated table | Closed
with updated table reporting the detailed below.
number of accidents/incidents/near
misses for 2013/14.
9. Audit Committee to review the The June Audit Committee Closed
Corporate Risk Register in terms of | reviewed and approved updated
providing guidance of the scoring guidance.
and management of each of the
levels of risk identified.
11. Positive feedback to be provided to | Jaki Carnegie contacted COAT Closed
COAT from Park Authority Board representatives following the
regarding the Mountains and The Board meeting on the 15" June.
People Project.
16. Board member visit to Cairngorms | This has not been progressed as | Open
National Park Authority to be yet.
confirmed with Cairngorms National
Park Authority.
16™ March 2015
8 Sandra Dalziel to update Standing | Standing Orders being reviewed Open
Orders for the Local Review Body as part of Governance
to detail that all members of the Programme, the plan for which
Planning & Access Committee can | was presented to the Strategy
sit on the Local Review Body, Group on 1st September.
except if the case being considered
is within a member’s constituency.
10 Catriona Morton to review the This will be included as part of Open

production of a business as usual
forecasted budget for 2016/17.

preparing for the 2016/17 Scottish
Government Spending Review.
No progress to date as resource
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Item | Action

No

Current status

Open / closed

has been fully focussed on year
end audit process. An update will
be prepared for the Quarter 2
Board Report.

7. Information on the deficit of £1,218k for the 2013/14 accounts:

2014/15 2013/14 | Explanation
£000 £000
Deficit / (Surplus) (33) 1,218 | 2013/14 includes the £1.9m charge
i.e. net position from financial for asset revaluations (see below)
accounts including non-cash items
and capital grant in aid
Exclude Grant in Aid transferred 1,083 1,393 | Less GIA in 2014/15 for capital
for capital expenditure expenditure
Exclude non-cash items:
Depreciation (443) (404) | Small increase as asset base
increased
Impairment of non-current asset (80) (1,930) | 2013/14 had quinguennial asset
revaluation, impairments of £1.2m
in relation to Carrochan HQ and
£0.7m in relation to Loch Lubnaig
Deficit on pension assets (129) (81) | Figures provided by actuaries
Other pensions costs (274) (105) | Figures provided by actuaries
Net book value of asset disposal - (42) | No NBV on asset disposal in
2014/15
Net Expenditure 124 49 | This is the relevant comparison
excluding the non-cash items and
the capital GIA. We overspent in
2014/15 as advised in delivery and
board papers.
Management Accounts 126 16 | Out-turn as reported in year end

Net Expenditure

management accounts
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2014/15 2013/14 | Explanation
£000 £000
Difference between Management (2) 33 | Flexi time accrual not reflected in
Accounts and Net Expenditure management accounts
8. Health & Safety Report - Accidents/Incidents/Near Misses

Type of Accidents/Incidents/Near Misses 2013/14 2014/15

Slip, Trip or Fall 7 10
Injury from Animal 1 20
Contact with or exposure to 2 8
Moving & Handling 2 7
Threat of Physical Violence/Aggression 1 2
Occupational Disease - 2
Other 9 13
Total 22 62

Author: Amanda Aikman, Governance & Legal Manager
Executive Sponsor: Jaki Carnegie, Director of Corporate Services
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