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Introduction Executive Summary

Amanda Clark Paul Godzik
Secretary, Killin Community Council Chair, Killin & Ardeonaig Community
Chair CPP Drafting Committee Development Trust (KAT)



Context Setting



(7.32%) and the trade sector or manual skills related
industry such as; construction, waste management,
electricity and motor vehicle repair - approximately 30%.

Most households in Killin have access to a car, only 13% of
households do not have access to a car which is 17% lower
than Scottish average. Additionally, many households have
access to 2 or more cars or vans which potentially highlights
the lack of alternative transport options available.

General health in Killin Community Council is similar to
Scottish average, but there is a slightly higher % of the
population that listed their health under the category for
‘Very bad: Long term health problems are on par with
Scottish average. There is one percent higher average
listed for physical disability and 1.5 higher percentage of
people with developmental disorders (for example, Autistic
Spectrum Disorder, Asperger's Syndrome). Yet there is a
1.5 percent lower occurrence of mental health conditions.

Our challenge therefore, as we move towards the second
quarter of the 21st century, must be to ensure that our
community remains sustainable, to examine how we
develop our key industries of tourism, agriculture and
energy, as well as retaining and improving public services
and community enterprise, such as how we provide good
training and employment opportunities, with a focus

on retaining and attracting young people to the village.
We must also demand that action is taken to improve
accessibility to our community, with much more attention
being put on how we are connected to the outside world,
both technologically and physically.

Our opportunity as we emerge from a troubling and
continuingly uncertain period, with the impact of

Covid-19 on our daily lives, restrictions on movement and
gatherings, and the effect on our local economy, is to focus
on how we as a community can work together to facilitate
and engender change.

Since the publication of the last Community Action

Plan in 2012 the opportunities for community action

have increased significantly given the Community
Empowerment Act 2015 and the growing commitment

of public agencies to abide by the principles set out in

the Christie Commission on the future delivery of public
services. The rights of communities, now enshrined in law,
with regards to securing land and property for the purpose
of community development and playing a meaningful role

The majority of the
population are in full time
employment

A high proportion of self-

employed individuals (about
20% compared to the Scottish
average of 7%)

Hard working residents: most
are clocking around 38-48 hours
a week with many even working
as long as 49 hours or more

The percentage of the local
population employed in the
tourism industry is roughly three
times that of the Scottish average

in policy development is significant. We hope this Plan
will look at how we take advantage of these developments
and place Community Wealth Building at the centre of our
collective action. The ideas outlined within this Plan have
come from within our community, the publication of this
Plan is the first steps in making them grow into reality and

building a better community for us all.

There is no shortage of trade skills
and expertise in manual labour:
approximately a third of the
population are occupied in this line
of profession

Given the rural setting itis no
surprise that a great number of
residents found their vocation in
Agriculture & Forestry

90% of residents in the area own
a car and many households have
access to two or more cars

Compared to the rest of Scotland
there are more households where
all residents are over 65-year-old




his Community Place Plan was prepared following

engagement with the communities of Killin and

Ardeonaig throughout 2019. This comprised holding
an Open Day, where local residents were encouraged to
take part in a Place Standard workshop. In addition to this
several focus group meetings were held and a specific
workshop held with the young people at the primary
school and also a workshop help with secondary pupils at
Mclaren High School where a zine was produced showing
their priorities. One-to-one interviews were also conducted,
each representing a local organisation, group, business,
land interest or agency. There was also an online version
of the Place Standard undertaken which reported on the
findings on the workshop and also provided the community
with a further opportunity for further comments and ideas.
From the online questionnaire, stakeholder workshops as
well as individual and small focus groups and the school
engagement this Community Place Plan has been developed
and is to represent the priorities of the community for action.

During the discussion the Place Standard tool was used to
facilitate conversations and draw out some of the key priority
themes. From all the consultation we have pulled together

a diagram showing the areas where there is most in need of
action and the topics which are less of an issue. The diagram
is shown opposite. There is a scale from 1to 7 where 1 means
there is a lot of room for improvement and 7 means there is
very little room for improvement.
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ovid-19 and the resulting lock downs during

2020 significantly disrupted the engagement

process and the ongoing work towards
publication. However, in September 2020 a draft of
the Plan was circulated to Killin Community Council
and Killin & Ardeonaig Community Development Trust
(KAT) with feedback integrated into the document.
Following this, in April 2021 a further draft was
published online outlining the main themes and key
issues and including a community survey seeking
final feedback and views, especially in light of the
experience of Covid and its effect (both positive and
negative) on our community.

This document is therefore the result of this long

and wide-ranging engagement process and seeks

to objectively provide the views of the Killin &
Ardeonaig community. It is expected that Monitoring
and Delivery Plan will follow the publication of this
document and seek to galvanise the whole community
on collectively working on the aims and objectives
outlined in this document, and building a better,
stronger and more resilient community.
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1 Why do our

£E Community Feedback & Quotes §9 5010 Mill and rural children
" , , | around the all miss out?
When you
EEC . e “Covid has made Falls CO{JId be see what
Uik yy home worfing X made nicer 59 other areas in
Y S S Stirling offer...
could be a huge help

it’s very unfair 59

; L
k6L ove the village yy Zi‘éu’zz”;;m;unmes tNot enough for
children to do!yy

‘ ‘Concerned that young people

cannot afford housing , ,
EEwe are currently not
delivering enough for ‘ ‘ N N
~— Welivein a

‘ ‘ There are a lot of talented
people in the village, making

2t farzfésu Zgi‘f’ M‘j;’;% %’ﬁ:}f’s' 1 There needs to be a look into youth work (c : ,
SONIEE i 0 00dS WoUld to make the area attractive to families yy potee o Sl 103
be helpful , , to park. It is untidy and unkempt, ,
‘ ‘ Hopefully_ the.most recent icjgas ‘ ‘
1 Our cultural events programme deserves foarntg?t@gfl; Méglc?gz?otpoeglv/{g:‘gn Bri dg €isvery
support to get going again 53 something more than a tat shop 5y busy at times 59

“The Old Mill is the perfect place to celebrate Killin's fantastic heritage yy
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. ‘ ‘ It makes me extremely angry at the lack of a play park
1 McLaren Hall is a wonderful asset we have for our kids! 5y 1 In the
the village has but it is underused. past we
So bringing more events would be T have I;ad
great for the Village , , ‘ ‘ Commun ity Develop accessibility to visits . rom
h forest tracks for walking Scottish
transpor t as and mountain biking, g Opera and
“A// " ; " d i : been an issue it would be
otments or a community garaen wou e very nice , , for decades , , fantastic If
that could
‘ ‘ ‘ ‘ come back
RecyKillin sounds . : on stream
Wireat projec tyy Wheelchair safe public spaces are a must" J)
‘ ‘ The post office
has been a

great success

beautiful place,

‘ ‘ The pavements on Main Street are too e ‘ ‘ ey e 3 o to Ben L Id b d
narrow for pedestrians to walk safely , , ‘ ‘Stlr /Ing_ e , ,
Council
should be ‘ ‘ There is not enough
‘ ‘ assisting affordable housing for
Every adult is dep'endant on with young?ar n;:ﬁ/f;g/e and ‘ ‘ Wi g
having a car. Tourists have to community o k| € need io
arrive by cars as there is not composting enforce the
even a regular bus connecting scheme 53 BE i it doilifies and spee dlimf
the next train station 33 Pavilion can potentially ’ ,

benefit everyone , ,



o deliver the key issues the following vision for the
future has been developed. It is grounded in the
Scottish Government's principles of Community Wealth
Building, encompassing ideas from within the community on
inclusive ownership and land & property, directing finance
& spending, and workforce. It recognises the position of
our isolated rural community, our fabulous environmental
and natural assets, the need for local sustainable economic
development, and our community wellbeing. As such it
outlines the following vision:

Developing our outdoor &
recreation offering

The importance of good quality outdoor recreation facilities is
now more important than ever. They are central to promoting
our own health and wellbeing and to the development of

our tourism offering. Our area has an abundance of natural
resources: our hills, mountains, rivers, and lochs. We want to

enhance and protect these assets developing of our walking
routes and cycleways in an environmentally sustainable way.
There is potential for developing mountain bike routes and
investigating the opportunities around ebikes, supporting and
developing our tourism economy. Our local sports facilities
and playpark are also key community resources which must

be prioritised.

Providing for children
& young people

The voice of children and young people was clear throughout
our consultation, and there is a significant demand to ensure
that appropriate services and facilities are provided for
children & young people locally. We need to ensure that
accessible youth services are provided, with appropriate
facilities for young people, which meets their needs.
Employment and facilitating accessible training opportunities

for young adults is also a key issue.
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Addressing public transport
& connectivity

We want everyone in our community to be able to access services
and employment & training opportunities. We need to ensure

that concerns over public transport are addressed and that digital

connectivity is prioritised, opening up new opportunities for home
working, learning and business development.

Growing our community
enterprises

Developing and strengthening our community enterprise is
central to delivering many of the aims outlined within this Plan
and making the community more resilient: from rejuvenating
the Old Mill to providing youth services, increasing learning
opportunities, improving our wellbeing or helping protect the
environment through reuse/recycling or providing community
allotments. Your action, and our collective endeavours, will be
vital to delivering our plan and shaping a better community.

Overall, our community has expressed a clear desire to
collectively engage in the Community Wealth Building
approach and help build a cleaner, greener, more connected
community, with a strong and diverse economy, and a focus
on future generations.
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Theme 1: Community

Services and facilities

Issues

Solutions
Youth Work:

Play Park:

12

Community Events:

Community Space:

Business & Learning Hub:

Communications:

Ardeonaig:



Theme 1:
Community
Services

@ Youth Work
@ Training and Learning

@ Culture and Events

@ Playpark

0 100 Metres

© Crown copyright and database rights 2021. @
Ordnance Survey 100031883.

Maps and counters are illustrative and are not determining a fixed location for projects and/or future action.
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illin and Ardeonaig are stunning villages surrounded by

fabulous natural beauty. The Falls of Dochart attract

thousands of visitors every year and are known the
world over. Local people put much effort into enhancing
the beauty of the village, with great effort put in by the Floral
Association and recently with community work on the war
memorial and the old cemetery. There are however a wide
range of suggestions to help further improve the village
appearance and a clear desire to see further attractive spaces
developed which would beneéfit the village for both visitor
and locals alike. Making it an even more attractive village
that people want to spend time in and encourage people who
arrive at the Falls of Dochart to also walk into the main village
where there are further opportunities for visitors to spend time
and money on the services and sites which it offers.

There is a strong sense of heritage and there are many
buildings of historical significance. There is already a local
heritage trail in Killin, with interpretation signs and an active
Heritage Association that works positively in the village.
However, there could be further opportunities to promote the
heritage of the area to locals and visitors.

Great effort has gone into trying to deliver a sustainable future
for the Mill with significant support for developing the Mill into a
quality visitor attraction, making benefit of its fabulous position
by the Falls of Dochart. The Mill is viewed as one of the go-to
attractions in the village and the use of the retail space within

it should reflect that. It is considered that more could be done
with the area around the Mill that would better enhance the
visitor experience to the Falls and the village as a whole.

There was some concern that affordable family
accommodation is not readily available locally, and that more
could be done to provide larger family homes and a growing
number of homes that have been turned over to supply short
term holiday lets. Whilst there is considerable dedicated
tourist accommodation available in the local area there is a
feeling that this trend of increasing short term holiday lets

is limiting the supply of residential accommodation locally,
making it harder for young people and working age families
to stay in the area or move into the area. The potential of
encouraging more self-build opportunities was highlighted

as an opportunity to address this and/or allocating some
development land. A high level of concern over the loss of
retail space to tourism accommodation was also raised, with a
strong suggestion that the powers of Community Right to Buy
should be exercised to both preserve retail space and facilitate
the development of community enterprise.
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Issues

A number of paved areas need attention with the current
condition of these being highlighted as a barrier to
accessibility particularly to those with mobility issues or with
young children. Narrow paved areas on Main St are of
particular concern.

There is continued concern over high level of traffic flows and
vehicle speed through the village, with the pedestrian safety
on the bridge at peak tourist times being a considerable concern.

Ensuring a sustainable future for the Old Mill has been viewed
as a community priority for many years. While there is much
agreement the on preserving the building, questions remain
on how any future use truly capitalise on the key location

it holds next to the Falls, and potentially how the wider space
around the Old Mill could be used.

Further work is required to investigate housing demand.

= Ensuring the vibrant mix of retail and commercial properties

within the village is essential and moves to change the use of
such premises are changing the nature of Main Street.

There is continued concern over Stirling Council's
maintence of key public spaces such as Breadalbane Park
and Killin Cemetery



Solutions

Improving pavements and accessibility:

Speed restrictions:

The Old Mill and surrounding area:

Mix of housing provision required:

Preserving Retail and Commercial Premises:

Improved Maintenance:

Theme 2: Attractive & Vibrant

@ Improving pavements and accessibility
@ The Old Mill and surrounding area
@ Mix of housing provision required

@ Traffic Speed

@ Preserving Retail & Commercial Space

@ Improved Maintenance

Heritage assets & connecting paths

Existing path network
Core Path
Core Path Long Distance

Other Path

0 200 Metres 9
L |

© Crown copyright and database rights 2021
Ordnance Survey 100031883.




Theme 3: Sustainable

and Green

Issues

Solutions
Recycling:
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Remakery/Tool Library/Upcycling project:

Allotments:

Biodiversity:

Fuel Poverty:

Food growing initiatives and community land:



Theme 3:
Sustainable
& Green

@ Biomass Plant at Acharn
@ Recycling
@ RecyKillin

@ Food Growing & Community Land

0 500 Metres

© Crown copyright and database rights 2021.
Ordnance Survey 100031883.

Maps and counters are illustrative and are not determining a fixed location for projects and/or future action.

17



Ardeonaid
South
Loch Tay

illin and the surrounding area suffers from poor provision

of public transport with the existing service provision

highlighted by the community as inadequate and
inaccessible. It does not meet the needs of local people, it acts as
a barrier to accessing employment, training and public services,
and does little to help public agencies meet their ambitions
to tackle the climate emergency. Even short journeys to
neighbouring villages are not deemed viable by public transport,
and as such many households have two or more cars, while
those without access to a car are severely disadvantaged.

The majority of negative issues highlighted throughout the
consultation process centred on the lack of service provision
locally together with the lack of connectivity, and its continued
reduction over several decades, with train, coach and local bus
services all being eroded over that time is a source of some
anger. It is noted that throughout the wider Forth Valley region
there have been notable successes in improving public transport,
such as the reopening of rail services to Alloa, while the region
also benefits from Scotland's largest e-bike scheme. There is
however little evidence of any notable progress locally, and a
growing frustration that public agencies and transport operators
are unable or unwilling to address this matter.

Ardonaig' e
Hotel = =2

There are however fabulous local examples of community action,
for example the Killin Community Bus and the Killin & District
Volunteer Car Scheme which has done so much in assisting
local people access medical services. Yet both are reliant on
both volunteers and funding and cannot provide the connectivity
in and out of the village, that a reliable public transport system
could and should provide our community. There was also huge
support for the development of improved walking and cycling
routes locally, with the benefit to health, wellbeing and the tourist
economy clearly seen. The expansion of mountain bike trails and
the potential of ebikes being viewed with some excitement.

Issues

= The current DRT scheme is not delivering a suitable service,
with limited connectivity to neighbouring communities.

Bus services are insufficient and expensive, with transport to

hospitals in Larbert and Falkirk highlighted as a specific concern.

- Access to ScotRail services by public transport is very difficult.

« The rail service from Crainlarich station to Glasgow is minimal,
and costs high. Travel by car to Glasgow is less costly and
significantly faster than the rail link provided, working against
measures to tackle the climate emergency.

= The slow progress of public agencies to progress the strategic
path route to Crainlarich, given its ability to link into the wider
public transport network and reducing car journeys.

= School pupils inability to access afterschool activities at
McLaren High School

18

Many walking and cycling routes are in need of upgrading
and repair.

There is no comprehensive mapping of walking and cycling
routes locally.

« There are some safety concerns on the on-road portion of
National Cycle Route 7 between Killin & Ardeonaig.

Solutions

Public Transport: The issue should be raised with Stirling Council
and LLTNP as a matter of urgency. There is a very clear need

to improve the provision of public transport and investigate
possibilities around car-sharing/car-clubs, electric vehicles

and ebikes to help reduce car dependence and car ownership.
There are now numerous examples of local authorities piloting
Sustainable Transport Hubs and successful car club and car
sharing schemes which could help reduce car ownership, and
through the provision of environmentally friendly vehicles, the
release of pollutants.

Connectivity commission: Stirling Council and the National Park
Authority should be encouraged to take forward a ‘Connectivity
Commission’ to examine how public transport, active travel

and more sustainable transport options can be developed and
sustained throughout the National Park area, as well as looking at
how connectivity to major population centres could be improved.

Active Travel: Filling strategic gaps in active travel provision
should be taken forward with some urgency by LLTNP, with the
cycle path route to Crainlarich being made a priority.



National Cylceway 7:

Bus service:

Rail services:

Walking & Cycling routes:

Community Path Group:

Walk and Cycle route mapping:

Lobbying:

AR §

8 Theme 4: Connected

@ Public transport

@ a riverside walk linking the Killin Hotel to the bridge at
Pier Road

investigate how marked walks and cycleways could be
further developed

investigate how walking and cycle friendly routes could
be improved on the North Shore

ensure that all routes are accessible and maintained to
a good standard

Improve mapping and promotion of local walking routes
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Killin & Ardeonaig Community Council area
Existing path network

Core Path

Core Path Long Distance

Other Path

0 500 Metres 6

© Crown copyright and database rights 2021.
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Theme 5: Active

20



Solutions

Sporting facilities/Sports Pavilion: Ensure that the sporting
facilities available within the community are attractive,
modern and accessible to all. Ensure that any development
accommodates both existing users and meets the needs of
children and young people and the need to provide youth
work locally.

Breadalbane Park: Ensure that the ambitions plans for the
Park are progressed, that new volunteers are recruited to take
the project forward and explore the delivery of a skate/bike
facility within the village

Bike trails and active travel routes: A project is underway
looking at further opportunities to enhance the provision and
quality of bike trails and associated infrastructure in the area.
The possibility of looking at further developing, mapping and
grading mountain bike trails locally as well as providing a
pump track should be considered a priority, with significant
economic & health benefits achievable through delivery.

Outdoor Hub: Seek to work with National Park Authority to
market and develop the multitude of opportunities across our
mountains, glens, rivers and lochs for active outdoor pursuits,
recognising the delivery of tourism infostructure will benefit to
the local economy.

Health & Wellbeing: Discussions are underway between
various health & wellbeing practitioners with regards to a
potential social enterprise approach and seeking solutions to
the lack of dedicated space for health & wellbeing activity.

Maps and counters are illustrative and are not determining a fixed
location for projects and/or future action.

Theme 5: Active

@ Sporting facilities/Sports Pavilion

@ Breadalbane Park

@ Bike trails and active travel routes

@ Pump Track

®%¢ Heritage assets & connecting paths

Existing path network
Core Path
Core Path Long Distance

Other Path

0 200 Metres 9
e —
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hile there are a growing number of home workers in

a variety of industries the majority of employment

is in traditional agricultural industries or the tourism
and hospitality sectors, and also with a significant utilities
and energy presence given SSE's local footprint and the
biomass. There is however significant community concern
over the seasonal and low-wage nature of many employment
opportunities locally. There is also very real concern over
access to training and apprenticeships for young people, and
a very strong feeling that more has to be done to ensure that
there is sufficient quality employment and training to retain
young people in the local area, and the appropriate business
premises made available within our community.

Covid-19 will do much to change the nature of work, with
increased home working, but also its effect on significant
aspects of the local economy, such as tourism may be
profound. With changes in working patterns potentially likely
in a post-Covid economy opportunities could be available to
see more people work from home and having suitable facilities
where people can access good broadband could be an

increasingly important need for existing residents or potential
new residents seeking to capitalise on a change in their work-
life balance and lifestyle.

As in towns and villages across the UK the nature of the
traditional High Street is changing dramatically and there is

a clear need for community action to ensure that our own
Main Street remains vibrant, attractive and able to provide a
range of services and experiences for both visitors and locals.
Concern has been raised with regards to the possibility of
retail units being converted to residential units and the long-
term effect on the nature of the retail offering in the village.
There has been strong support shown for further developing
community enterprises, with projects such as RecyKillin

in development and the concept of seeking community
ownership of land and buildings to house such community-led
projects, while not universal, is very well supported.

Tourist spend and investment into tourism facilities is a

vital part of the local economy. The Covid 19 pandemic has
somewhat changed the offerings to tourists in the area,
however notwithstanding that the reasons that people visited
before still very much exist. This is a particularly beautiful part
of the Highlands, offering lochs, mountains, history and culture
in abundance and the opportunity to capitalise on these
natural and cultural assets will be very important as part of a
post Covid 19 response.
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Issues
Work can be seasonal and low paid across many local sectors
- Lack of access to training and further & higher education
Lack of business facilities/shared space for home workers
Lack of space/lock-up units for local tradesmen.

- Need to retain the mix of retail and commercial space on
Main Street.

Need for continued local partnerships to promote tourism and
drive innovation.

Solutions

Business accommodation and facilities: Given distance and
lack of public transport there are significant barriers to both
learning and employment. The possibilities around business
hubs should be investigated, alongside discussions on
distance learning pursued with Forth Valley College and other
further & higher institutions.

Vacant retail premises & Community Enterprise: There is
significant concern over the potential reduction of retail space
in the village, with the need to investigate how community use
of vacant premises can be promoted and achieved

Small Business Units: Need for small business units should
be investigated to understand if further provision of small
industrial units are required and find a suitable site.



Theme 6: Working
and Prosperous

@ Community Enterprise and vacant retail premises

(2) The o1d Mill
@ Bank
@ Co-op

@ Sports Pavillion

@ Small Business Units

0 200 Metres

© Crown copyright and database rights 2021.
Ordnance Survey 100031883. @




Ron Allner (Photography)





