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Present

Ronnie Erskine (RE) (Chair)
David Mackie (DM)
Maurice Corry (MC)
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Martin Earl (ME)
William Sinclair (WS)

In Attendance

Gordon Watson (GW), CEO

Jane Kemp (JK), Head of Governance and Performance

Emily Davie (ED), National Park Mobility Partnership Programme Manager (item 6.2)
Stephanie Hume (SH), Azets

Nicole Keeney (NK), Audit Glasgow

Tom Reid (TR), Forvis Mazars

Douglas Smith (DSm), Corporate Performance Manager

Deborah Spratt (DS) (Committee Clerk)

Apologies
Christopher Spray (CS)
James Messis (JM)

Items and Actions

1. Welcome and Apologies

The Chair welcomed everyone to the meeting of the Audit and Risk
Committee, in particular to Stephanie Hume from Azets and Martin Earl who
were attending their first meeting of the Committee.

The Chair ran through a few procedural points and welcome was extended to
any members of the public who may be listening. There were no members of
the public attending in person. Apologies were received from Christopher
Spray and Boardroom Apprentice, James Messis.

Members agreed under s50A (4) of the Local Government (Scotland) Act
1973 (as amended) to hold confidential items in closed session in accordance
with the motion.

2. Declarations of Interest

There were no Declarations of Interest from Committee Members.

3. Minutes of meeting held on 4" March 2025

The Minutes of the meeting held on 4" March 2025 were proposed by MC,
seconded by WS and approved by Members present.
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4. Matters Arising

DSm confirmed that all Members have now completed the ARC Effectiveness
Review and that Deborah will be in touch to organise the 1:1 meetings with
RE over the summer.

ACTIONS:

1. DS to arrange 1:1 meetings between RE and Committee members.

2. RE requested that Azets provide any relevant useful updates / links on
legal and regulatory issues.

3. RE will provide an update to Board at the 9" June Board meeting.

5. External Audit Update

TR presented Forvis Mazars Audit Progress Report which provides Members
with information about Forvis Mazars progress in delivering their
responsibilities as external auditors for the Park Authority. TR reported that
the plan is to complete the 2024/25 audit by September 2025 and to present
their draft Annual Audit Report to the Audit and Risk Committee on 2"
September 2025. Fieldwork is still on target to be carried out in June and July
2025.

ACTION: Members noted that six walkthroughs of key business processes
have taken place during the interim phase of the audit and requested a list of
what those six areas covered. TR agreed to send.

DECISION: Members were happy to note the report.

6. Audit Glasgow

6.1 Annual Report
NK presented Audit Glasgow’s Annual Report which provides
Members of the Audit & Risk Committee with an overview of the work
of Internal Audit for the year ended 31 March 2025 and were pleased
to note the overall ‘reasonable assurance’ opinion placed upon the
adequacy and effectiveness of the governance and control
environment during 2024/25. Members extended their thanks to Audit
Glasgow for all their work over the years and NK also passed on
thanks to Officers from Audit Glasgow staff for their help during the
Audit process.

6.2 Internal Audit Assurance Report — The Trossachs Explorer Pilot (final
Report
NK presented the Internal Audit review of the project management
arrangements in place for the Trossachs Explorer Pilot within the
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National Park Authority noting that based on the audit work carried out,
a reasonable level of assurance can be placed upon the control
environment. The audit identified some scope for improvement in the
existing arrangements and five recommendations have been
suggested.

DSm highlighted that recommendations 1 /2 / 5 have been accepted
and progress is being made to close these off as soon as possible. ED
thanked NK and the Team at Audit Glasgow adding that the Lessons
Learned process has started and that the findings will be pulled
together in to a project end report which will help for this year’s pilot.

DECISION: Members thanked Audit Glasgow and were pleased to note the
‘reasonable level of assurance’ audit Opinion expressed for the Project
Management of the Trossachs Explorer Pilot review.

7. Azets Audit Plan 2025-26

SH presented Internal Audit’s Audit Plan for 2025/26 and the following points
were noted:

e Committed to four Audits this year but agreed that some flexibility in
delivery will be needed. It was agreed that there may be difficulties in
audit execution due to Park Authority staff capacity and that a call will
need to be made in the next couple of months about the Planning
Authority audit. It was, however, agreed that this would remain in Q4
until after the Summer when there will be a better idea of capacity.

e There was a discussion around the possibility of undertaking three
audits. SH advised that she would need to discuss this with Azets’
Chief Audit Executive to see if she would be happy with this in terms of
the overall opinion and advised that in theory this was possible.

e ACTION: It was agreed that further discussion should take place
between JK/ DSm / GW / Stuart Mearns and Azets to look at the timing
and scope of the Planning audit and number of days allocated with a
final proposal to be agreed at the next meeting.

e Stakeholder Engagement Audit — There is a need to agree which key
stakeholders should be the focus of this audit and further discussion on
its precise scope. ACTION: SH/JK/DS to draft a more fully developed
proposal and bring this back to the Chair for further discussion prior to
approval at the next meeting.

DECISION: Members were happy to approve the Audit Plan subject to the
agreed actions.
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8. Internal Audit — Global Internal Audit Standards Update Progress
Update

SH provided a verbal update on progress with the Global Internal Audit
Standards highlighting that topical requirements have now been released and
that the main difference that will be noticed with the reports will be ‘root cause
analysis (RCA)’ that can help with a number of issues. SH mentioned that
she had ran a Webinar in February and that she would be happy to share this
with Members should anyone find this helpful.

ACTION: SH to send link to webinar.

9. Corporate Policy Review

DSm introduced the Corporate Policy Review which sets out the progress
against the Corporate Policy Review Plan for 2024/25 and the Corporate
Policy Review Plan for 2025/26. DSm advised that in 2025/26, the plan is to
review 25 policies which is made up of six carried over from 2024/25 and 19
policies on their standard review cycle.

ME raised a point about the distinction between policies and guidance and
what should come before the Board. In response, JK suggested that this is
tied up with the year-end process which will help tie in with the timelines to
clear up this process.

ACTION: For 2026, it was agreed that more clarity will be provided in the
wording. Consideration will be given to which policies, if any, require to be
submitted to the Board for approval.

DECISION: Members were happy to note the paper subject to the agreed
actions.

10.Draft Governance Statement

DSm presented the proposed Governance Statement on internal control
which is required as part of the Annual Accounts statements under the
Government Financial Reporting Manual.

DECISION: Members were content with the report and confirmed the
appropriateness of assertions made in the draft Governance Statement on
internal control prior to approval of the Annual Accounts for 2024/25 and
subsequent signature by the Chief Executive. Members noted that final
wording may change slightly as part of the accounts finalisation process and
that the sections included in red text will be updated after these are
completed.
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11.Annual Report on Best Value

DSm presented the Annual Report on Best Value for 2024/25 and were
pleased to note some of the achievements of the Annual Operational Plan and
‘business as usual’ work in relation to each Best Value theme. DSm noted
that it is on the radar to look at what other organisations are doing but that this
year the report is presented in its standard format.

DECISION: Members were happy to approve and it was agreed that DSm
and JK will review further with Internal and External Audit for 2025/26 with a
view to this potentially being an area for a future Internal Audit plan.

12. Any Other Business

There was no other business to discuss

13.Date of Next Meeting

The next meeting will be held on Tuesday 2" September 2025.

Signed

Ronnie Erskine, Chair
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