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Do you communicate regularly with members / those working towards the Charter when these matters arise? Going forward, it would be really useful to be kept informed on any emerging issues, so we are fully up to speed.

 

If you d like to chat this through at all, please do drop me a note.

 

Best wishes,

Sarah

 

 

Sarah Ormerod (she/her)

Strategic Communications Manager

Loch Lomond & The Trossachs National Park Authority

Mobile:

Direct dial: 01389 

www.lochlomond-trossachs.org

www.twitter.com/lomondtrossachs

www.facebook.com/lomondtrossachs

I'm a hybrid worker, based predominantly from home though in our Headquarters every fortnight.
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Best, 
 

 (
Capacity Building Administrator 
LGBT Youth Scotland

 
Why I share my pronouns
 
30 (3/2) Bell Street, Glasgow, G1 1LG | lgbtyouth.org.uk |
www.lgbtyouth.org.uk 

 
Making Scotland the best place for LGBTQ+ young people to flourish and thrive.
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From:
To: LGBTCharter; 
Cc:
Subject: Re: LGBT Training - Login details
Date: 19 September 2024 19:07:08
Attachments: image002.png

image003.png

Thanks  -

Hi  was  able to access the course ok? We can troubleshoot further as required, screenshots
always helpful where possible ��
Apologies if I missed an update in this chain, I'm catching up on emails after a few days with limited
email access.

Kind regards,

 ����

From: LGBTCharter 
Sent: 16 September 2024 10:56
To:  
Cc:  ;  
Subject: RE: LGBT Training - Login details
Hi 
Could you please check which course  is trying to access? The correctly typed
enrolment code will only work on the course titled “LGBT Awareness for
Organisations”. If that doesn’t work, could you please ask  to send us a screenshot
of the error?
Many thanks,

 (
Capacity Building Administrator
LGBT Youth Scotland

Why I share my pronouns
30 (3/2) Bell Street, Glasgow, G1 1LG | lgbtyouth.org.uk |
www.lgbtyouth.org.uk
Making Scotland the best place for LGBTQ+ young people to flourish and thrive.

From:   
Sent: 16 September 2024 10:25
To: LGBTCharter 
Cc:  ;  
Subject: FW: LGBT Training - Login details
WARNING: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.
Morning folks,
As you’re aware, our organisation is currently completing its charter training with LGBT



youth Scotland.
One of my colleagues below is having issues with the enrolment code – are you able
to offer any advice?
Thanks in advance
Best wishes,

-
  (

Executive & Business Support Assistant
Loch Lomond & The Trossachs National Park
Direct: 01389 
www.lochlomond-trossachs.org
www.twitter.com/lomondtrossachs
www.facebook.com/lomondtrossachs

I'm a hybrid worker and will be based between my home office and Carrochan HQ.

From:  < lochlomond-trossachs.org> 
Sent: 12 September 2024 16:31
To:   < lochlomond-trossachs.org>
Subject: RE: LGBT Training - Login details
Hi,
Tried that, no joy I’m afraid.

From:   < lochlomond-trossachs.org> 
Sent: 12 September 2024 15:12
To:  < lochlomond-trossachs.org>
Subject: RE: LGBT Training - Login details
Hi 
Thanks for reaching out.
Are you copying and pasting the enrolment key?
Sometimes when you copy and paste, for some reason it adds in an extra space at the
beginning or end of the word which can cause an error. If you can try again, this time
just typing out the enrolment key manually?
If it’s not that, I’ll need to contact LGBT Youth Scotland for you, because the enrolment
key is the same for everyone on the course so not sure why it would be showing up as
wrong on just your login. Either way we’ll get you sorted 
Best wishes,

-
  (

Executive & Business Support Assistant
Loch Lomond & The Trossachs National Park
Direct: 01389 
www.lochlomond-trossachs.org
www.twitter.com/lomondtrossachs
www.facebook.com/lomondtrossachs



I'm a hybrid worker and will be based between my home office and Carrochan HQ.

From:  < lochlomond-trossachs.org> 
Sent: 12 September 2024 14:08
To:   < lochlomond-trossachs.org>
Subject: RE: LGBT Training - Login details
Hi 
I’ve went through the process and created an account an logged in. When I choose my
course it asks for an enrolment code. When I use the code supplied in the email (highlighted
below) I get a message
Saying the code isn’t valid.
Any help appreciated.
Regards

From:   < lochlomond-trossachs.org> 
Sent: 02 September 2024 10:50
Subject: FW: LGBT Training - Login details
Morning folks,
Attached are all the details you will need to get logged in and start the Online LGBT
Awareness Training.
Please be aware the training will be open from today until 30th September, so
please make sure you schedule in time to get it finished within this time frame.
Participants are required to create their own account through Moodle and then enrol
themselves onto the LGBT Awareness Training for Organisations course (as instructed
in the attached document).
The course is password protected with an enrolment key to ensure that only registered
users can access it.
The enrolment key for all staff members is:
Any issues or questions, please just give me a shout 
Best wishes,

-
  (

Executive & Business Support Assistant
Loch Lomond & The Trossachs National Park
Direct: 01389 
www.lochlomond-trossachs.org
www.twitter.com/lomondtrossachs
www.facebook.com/lomondtrossachs

I'm a hybrid worker and will be based between my home office and Carrochan HQ.
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From:
To:
Cc: Nik Turner
Subject: Re: Initial Charter Meeting - Meeting Notes
Date: 10 July 2024 14:21:48
Attachments: mage001.png

mage002.png

Hi 

Thanks for the update 

I can see a Further Charter Meeting in the diary for 10th Sept  is this when you'd like the workshop to take place?

If so  I can book this in as its own calendar event for the morning (we generally run morning sessions 10 30-12 00)  it takes place separate to Further Charter Meetings and is virtual over Microsoft Teams. Maximum
attendance 25 participants. There will be two people from LGBTYS  myself facilitating and a colleague moderating the session.

Info for your first online training cohort (August) will be with you nearer the end of this month. Good question - It will go to you and you can then share the info and link with the team  folks can then sign themselves
up via the link where they create an individual login.

Thanks for letting me know about annual leave I've CC'd Nik so there's visibility in case we need to pick up on something while you're away. Was great to be at the session last week pleased this was helpful. I also
find it helpful to hear other perspectives and lived experiences represented.

In terms of photo release form for this I forgot to raise earlier today but thought perhaps in this instance given the current context there might need to be more consideration than usual given to whether it would
be constructive to have on social media. Especially as in this case it's the name and face of a specific individual and there have been past incidents of online attention being specifically directed
towards an individual and even others associated personally with them. Although - a more general update for staff/external audiences that you've been engaging with a range of underrepresented groups to
understand their needs for inclusion might be positive? That's just an idea for the team to consider not a requirement.

and I met with folks earlier RE comms and this felt like a constructive meeting where we could discuss advice for approaches in this sort of situation. Hope this provided some reassurance to the team  and some
practical tips. Practicality aside as I said during the meeting  I'm here to support and want to ensure the team themselves don't feel like they're on their own. I'm here for chats and follow-ups so email if you need
me!

Great work on the journey so far from yourselves and your comms team  well done on taking a structured approach even under pressure.

Kind regards

 

From:  
Sent: 10 July 2024 11 57
To:  
Subject: RE  Initial Charter Meeting - Meeting Notes
WARNING: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Hi 
I hope you are well. I just wanted to get a quick update across to you on the training.
We have agreed that the Rangers will complete the training in September, I hope that is OK?
We have the Live 1.5 hour workshop with you scheduled in the diaries for our champions group for Tues 10th Sept. Can I check – is it online or in person?
Today I have shared a post with all staff on our intranet about our Charter journey, and also the details for the training to get our full licences hopefully utilised. I’ve asked for the final list of names
to be confirmed with me by 19th July. After that I can get their emails across to you – am I correct in assuming they get their log in info sent directly to them?
For info, I will be on annual leave from 26th July to 12th August. Nik will be available during that time, with us crossing over for a week before she is off for two weeks.
Thanks for liaising with  to coordinate the meeting with  I know that will be really helpful for us as we look to do further communications on the Charter work.

Finally, thanks again for attending the workshop session last week, it was really helpful to us.
Let me know if there is anything else I can do at this point – I’m also off from today until next Tuesday.
Thanks

 
Education and Inclusion Adviser
Loch Lomond & The Trossachs National Park
Direct: 01389 
www lochlomond-trossachs org
www twitter.com/lomondtrossachs
www facebook com/lomondtrossachs
Outdoor Learning Directory - learning materials, grants and training provided by Scottish Government partners
I’m a hybrid worker, based predominantly from home though in our Headquarters as required, with a preference for 

From:  
Sent: Wednesday  June 26  2024 5 41 PM
To:  
Subject: Re  Initial Charter Meeting - Meeting Notes
Hi 

Great work! Looks like things are getting set up and coming along well.
No worries at all that's what I'm here for  Responses below, let me know if any further questions as you work through the standards and plan ahead for your different projects in the journey.
There's a requested action there to let me know preferences for live workshop. Separate to this just let me know when month confirmed for training cohort 2 (Rangers).

We had a really positive initial Charter Champions group meeting. I’ve saved the group membership and an informal note of the meeting into our Portfolio. - Awesome, thanks
for this. A standard structure for future Champion Meetings is to make sure to have a note structure that includes attendance/date, discussion points, actions, timescales and ownership of
actions.

I’ve scheduled a further 3 quarterly meetings with this group in the diaries - Awesome 

I’ve scheduled our 2nd Charter meeting with you for mid-Sept - Great, thanks I can see this in my diary. Good move because my diary can fill up super quickly at times!

We have had an internal discussion on the most suitable months for the training (thanks again for agreeing to allow us to do this over two separate months) We can't always do
this but pleased we were able to in this case, hopefully this should be an effective way to ensure all staff have the opportunity, especially when they'll be engaging directly with visitors etc.

So, for our main (office based staff), we are aiming for August. For our Rangers, we are still waiting for confirmation of the best month, but it is likely to be October. - I've
booked you in for August for the first cohort and provisionally booked second cohort for October pending confirmation from you that this will work best for the Rangers. The login details go
out nearer the start of each cohort.

Can we use the results of the August training to help inform our Action Plan? We don’t want to delay getting that ready so we can then do the staff briefing in Sept. - Yes
absolutely, we'll book in the Live Workshop for a date in September ideally (let me know your availability please, 1.5 hour timeslot either morning or afternoon, virtual workshop held over
teams, max 25 participants no minimum attendance). We'll use responses from cohort one for this workshop and this will give you action planning material. After cohort 2 there won't be
another live workshop however we can still provide you with anonymised data from their training that will help inform your action plan further.

If there is a huge amount of interest, beyond the core / essential staff we have identified, and we use up our 100 licences, I’ve been asked if we can purchase more training
licences? - Yes we can provide this in blocks starting at 50 licences and can scale it as big as it needs to go. Example pricing would be:

50 additional licences - £500 excl. VAT (£10 per person excl. VAT)
100 additional licences - £900 excl. VAT (£9 per person excl. VAT)

The cost per licence reduces with scale (down to a point) and I can provide further pricing on request but imagining you'd fall within the above categories if needed?
If I've missed anything please let me know,
Look forward to joining the session on Monday,
Kind regards,
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live session (this bit from your email below: 2-2.5 hour online self-directed course, as the Live
Action Planning Workshop is only for up to 25 staff)?
Are these requirements sequential IE the whole senior management team must do the
foundation training before progressing into bronze etc, or does going into one of the colours
mean we can include management within the training %?
Ali’s said that we have been advised to go for silver, but if we don’t meet these requirements,
would we land on bronze? Noting the clause that if we don’t meet the minimum training required
as per 1.3 bulletpoint 3 we are required to schedule a second training course at cost. 50% is
quite a commitment with our Full Time Equivalent staffing numbers.
Do all staff need to complete the training within a 30 day window (as stated on the awareness
training e-flyer previously shared)? Given different working patterns across teams this might be
challenging if so.

Happy to chat if that’s easier, my number is in my signature below.
Best wishes
Nik
Nik Turner (she/her)
Behaviour Change Manager
Managing the Education, Inclusion and Volunteering Team
Loch Lomond & The Trossachs National Park
Direct: 01389 
www.lochlomond-trossachs.org
www.twitter.com/lomondtrossachs
www.facebook.com/lomondtrossachs

I'm a hybrid worker, based predominantly from home though in our Headquarters as required

The content of this email and any attachments is confidential and is subject to the terms of the National
Park Authority’s email disclaimer at https://www.lochlomond-trossachs.org/disclaimer and is intended
only for the use of the individual or entity to which it is addressed.
From:  < lgbtyouth.org.uk> 
Sent: Friday, March 15, 2024 11:01 AM
To:  < lochlomond-trossachs.org>
Subject: RE: Introductions from Loch Lomond and The Trossachs National Park.
Hi 
It feels like we blinked and it’s already March! Thanks for getting back to me and with such positive
news. Really pleased to hear that the presentation went well and there’s so much enthusiasm across
the org for taking part in our Charter programme. 

Below is our standard sign-up response email; if we can get the paperwork sorted before the end of
March, and payment sent over in April, we can assign a Charter Manager to work with you from mid-
April and from there they will be in touch to arrange the first meeting and kickstart the project!
Attached is your LGBT Charter Agreement. This agreement outlines what the LGBT Charter is, the
commitments from both sides, and what your fee includes. Based on your annual income, the fee for
the award you are applying for is £1,750. Please note that VAT will be added to this price, as we are a
VAT registered company. We kindly ask that you read, sign, and return your agreement to us as
soon as possible.
Once this has been returned, we will process and send over an invoice for payment. After receipt of
payment, we will introduce you to your LGBT Charter Manager.
Your LGBT Charter Manager will be your point of contact, and they will guide you through your LGBT
Charter journey, providing you with support from start to finish.
Once you have been allocated an LGBT Charter Manager, the next steps are as follows.

Granting you access to the LGBT Charter Hub:
The LGBT Charter Hub is a resource hub which you will have access to throughout your
Charter journey, as well as for the duration of your Charter Award. It’s brimming with
examples of good practice, helpful guides, and templates
You will receive an invitation via email from SharePoint giving you access to the LGBT
Charter Hub when we introduce you to your LGBT Charter Manager

Setting up your Online Evidence Portfolio:
We will create an online folder where you will upload and submit all your supporting evidence
for your LGBT Charter Award
You will receive an invitation via email from SharePoint giving you access to this portfolio
when we introduce you to your LGBT Charter Manager

Scheduling your Online Training:










