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From:
To:
Subject: Re: Charter Manager Introduction & Getting Started
Date: 21 May 2024 16:21:49
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Hi 

Just to confirm that I'm looking forward to meeting tomorrow 09:30-11:30 

It tends to be a lot of info to cover in the first meeting so if you're a tea/coffee person I'd recommend
making some for the call! 

Kind regards,

 

From:   < lochlomond-trossachs.org>
Sent: 01 May 2024 08:34
To:   < lgbtyouth.org.uk>; LGBTCharter
<LGBTCharter@lgbtyouth.org.uk>
Subject: RE: Charter Manager Introduction & Getting Started
WARNING:  This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi  and lovely to get introduced to you 
 
Many thanks for the email and update, the video link was very helpful so appreciate you
sharing that with me. I’ll keep an eye out for the link, if I don’t get it before tomorrow, then I’ll
check back in on Monday as I’m off on Fri.
 
Looking forward to our initial meeting 
 
Thanks
 

 
 (

Education and Inclusion Adviser
Loch Lomond & The Trossachs National Park
Direct: 01389 
www.lochlomond-trossachs.org
www.twitter.com/lomondtrossachs
www.facebook.com/lomondtrossachs
Outdoor Learning Directory - learning materials, grants and training provided by Scottish
Government partners
 
I’m a hybrid worker, based predominantly from home though in our Headquarters as required, with a
preference for  
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Subject: A big thank you to you all
WARNING: Th s email originated from outside of the organization. Do not click links or open attachments un ess you recognize the sender and know the content is safe.
Hi folks,

and I just wanted to send a wee message to thank you both for being amazing leaders and so engaging w th our ac ivit es over the weekends camp, it rea ly made such a positive difference to us both. Also, please pass on our thanks to all the group who at ended and took part in the session,
we hope they a l had a great experience. It was one of the most enjoyable weekends we have both had in a ong time and so great to meet everyone in person finally!
I’ve attached some of the info that you can share with anyone who may be interes ed in the other ways o get involved in the Nat onal Park   you had asked about Volunteering or other service users so please feel free to pass on th s in o and our contact detai s. More info on our website: Young
people - Here. Now. All of us. - Loch Lomond & The Trossachs Nat onal Park and it a so includes our Youth Comm ttee (our Youth Vo ce programme).
I’ve also attached a d gital version of the activ ties we d dn’t get round to doing on the poetry – but if you do manage to follow up on the session w th these and anything that was inspired from their experience please do share it with us, we ove that sort of thing!
We have a short evaluation orm that we use to get any feedback on our suppor if you have time to comp ete this that would be awesome.

and I also had a wee chat about other ways we can support you such as bespoke pract cal conservation volunteering etc  I know we chatted about things such as a bat night too – basica ly we are super flexible! We are excited to attend Stirling Pride and can p ck up the chat again closer to
th s as we would love to be in the Youth Zone or a bit too!
I ll have forgotten to send you a l something no doubt, but this is a good star er for 10! Hope you both managed to get time to relax yesterday. Looking forward to seeing some of the pho os when you have the chance to sort out the permissions.
Cheers

 
 n  on Adviser

Loch Lomond & The Trossachs National Park
Direct  01389 
www.lochlomo sachs.org
Outdoor Learning Directory - learning materials, grants and training provided by Scottish Government partners

I’m a hybrid worker, based predominantly from home though in our Headquarters as required. 
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From:
To:
Subject: Re: Invitation to attend National Parks UK EDI Workshop - 1st July (online)
Date: 26 June 2024 12:59:06
Attachments: image001.png

Hi  apologies for the delayed response I usually get back quickly on things - Pride month has
been a logistical adventure! And being in a million places at once has meant I've not be able to
respond to things as quickly as I'd have liked.

If it's still possible to attend then I'd be happy to do so, thank you for the invitation. Do you need
anything pre-prepared from me ahead of this? 

Aware you've emailed with some Charter Q's so I'll get back on those as soon as I can. Just in the
door from attending a workshop earlier will aim to respond this afternoon so we can get some
things confirmed.

Kind regards,

 

From:   < lochlomond-trossachs.org>
Sent: 26 June 2024 11:02
To:   < lgbtyouth.org.uk>
Subject: RE: Invitation to attend National Parks UK EDI Workshop - 1st July (online)
WARNING: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Hi 
Further to the email from me with this invitation to attend our National Parks UK EDI
Workshop on Monday next week, see below for some updated info in case you, or
indeed anyone else from LGBT Youth Scotland can attend.
 
SOIL Collective is inviting you to a scheduled Zoom meeting:

Topic: SOIL Collective x Loch Lomond: 'Co-Creating a Vision for Belonging' |
Online Session
Time: Jul 1, 2024 10:30 AM - 12.30 PM 

Join Zoom Meeting:
https://us06web.zoom.us/j/

Meeting ID: 
The agenda will be as follows:

Welcome & Check-ins
Our Connections with Nature - An Exercise in Memory
Connecting with ourselves and our surrounding
Connecting through our Values
Checkouts & Next Steps Capturing next steps

 
Thanks



 
 

 (
nd on Adviser

Loch Lomond e Trossachs National Park
Direct: 01389 
www.lochlomond-trossachs.org
www.twitter.com/lomondtrossachs
www.facebook.com/lomondtrossachs
Outdoor Learning Directory - learning materials, grants and training provided by Scottish
Government partners
 
I’m a hybrid worker, based predominantly from home though in our Headquarters as required, with a
preference for  

 
From: 
Sent: Thursday, June 6, 2024 2:19 PM
To:   < lgbtyouth.org.uk>
Subject: Invitation to attend National Parks UK EDI Workshop - 1st July (online)
 
Hi 
Sorry for another email from me today!  
We are working with the family of National Parks in the UK to learn more about the main
barriers to a variety of audiences engaging with the National Park. As part of our work
with you, as well as LGBT Youth Scotland being an important body representing diverse
voices, we wanted to extend this invitation to you.
 
 
See info below -
 
As part of the National Parks UK family, we’re taking part in a shared project to inform
and develop all National Parks’ work to increase equity, diversity and inclusion in our
protected landscapes across the UK.  One of the first pieces of this project is a series of
workshops being held in most National Parks across the UK, with the aim of
understanding and hearing from communities who are underrepresented or have
experienced marginalisation in accessing National Parks.  Ultimately, as a National
Parks collective we will be creating a shared vision and statement on what inclusion is
for our communities and landscapes and then using this as a foundation for further long-
term action.
We’d like to ensure that voices from the community groups we work with here in Loch
Lomond & The Trossachs have a chance to contribute to informing this piece of work,
so would like to invite you to an online workshop on the 1st July, 10:30 – 12:30.  This will
be facilitated by the Soil Collective, the consultants who are leading engagement across
all of the National Parks, but staff from Loch Lomond & The Trossachs will be taking
part too.  The workshop would explore your group’s needs and wants in accessing the



National Park and consider what belonging in this landscape looks like for you.  We’re
hoping to have a range of different groups represented but it will be a small workshop
with a max of 12 people taking part.  As this is part of that UK-wide project we would be
able to provide a contribution to your organisation to thank you for your time in sharing
your views with us.
If you or a colleague are interested in taking part, or if you have any questions, please
do let us know by the 17th June.  We will then be able to circulate further details to those
who are taking part.
 
 
Thanks

 
 

 (
Education and Inclusion Adviser
Loch Lomond e Trossachs National Park
Direct: 01389 
www.lochlomond-trossachs.org
www.twitter.com/lomondtrossachs
www.facebook.com/lomondtrossachs
Outdoor Learning Directory - learning materials, grants and training provided by Scottish
Government partners
 
I’m a hybrid worker, based predominantly from home though in our Headquarters as required, with a
preference for  
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Risk Assessment Template 

This risk assessment template should be used to assess and mitigate risks when carrying out activities at the 
Charity. It should be briefed to all stakeholders who are managing the activity. 
 
Risk assessments must be in place for all activities. 

  
Where activities are ongoing, at a minimum risk assessments should be reviewed and updated annually.  
  
Where there are significant changes to the work environment due to new equipment or work activities, this risk 
assessment should be immediately reviewed and updated. 

  
Where risks are identified and action is required to mitigate those risks, actions should be clearly given to relevant 
staff with deadlines for completion.  The risk assessment should be updated to show when tasks have been 
completed. 

  
This risk assessment should be saved as a dated PDF in the relevant Teams SharePoint area whenever a change is 
made so that changes can be tracked.  
  
Risk assessment records should be retained for a period of 5 years after the activity has ended. 

  









 

C: Consequence 

R: Rating  







 

but they will require bottles for 
the taps.  
 
Young people advised to bring 
sun cream as part of kit lists. 
 
Young people advised to bring a 
range of clothing for weather 
including warm clothes and 
sunglasses, sun hats as part of kit 
list  
 
Staff trained in first aid  
 
Staff will remind young people to 
drink plenty and apply suncream 
if relevant  

Drugs and Alcohol  
 

• Possession of 
controlled 
substances   

  
• Young people under 

the influence of 
drugs and/or 
alcohol   

  
• Young people 

supplying drugs or 
alcohol to others  

 

Young People,  
 
Staff  

There is a group agreement that 
prohibits young people and staff 
to be under the influence of 
drugs and alcohol.  
  
If someone is under the 
influence then they will be asked 
to leave the residential politely, 
referring to the group 
agreements, then invited for a 
return to group meeting before 
re-joining the space.   
 
Staff will ensure young person is 
made safe at the time. 
 
Workshops about drugs and 
alcohol take place across the 
youth work programme ensuring 
young people have greater 
knowledge about safety and 
health.   
  

2  2  4    
Referral routes available for young people 
seeking additional support.   
  

Youth Workers  y  2  2  4  

Campsite 

• Water 

• Fire pit 

• Branches &trees 

• Getting lost 

• Remoteness 

• Ticks 

• Traffic  

Young people & Staff • Water – the campsite 
is next to  
which can be very 
deep in places and 
also shelves off quite 
quickly from the beach 
so becomes deep very 
quickly.  Also, the 
issues associated with 
cold water shock.  
There is more 
information at the 

2 4 8 The trust staff will brief on this on the 
Saturday- explain the beach area and 
where the step downfall is.  

 

Map located at the toilet block should 
young people be interested in the water 
upon arrival.  

  2 3 6 







 

Utilities (Electric, 
Water or Gas)   
• Suspected or 
Known Gas Leak   
•    
• Adverse 
weather 
conditions   
• Crime/other 
criminality   
• Injuries   
• Child and 
vulnerable adult 
protection    

  

Staff to follow procedures on 
LGBT Youth Scotland’s Continuity 
plan as appropriate for this 
residential.    
   
All staff are to familiarise 
themselves with the continuity 
plan' which can be found on 
breath  HR   
Fire / Flood/ Interruption of 
supplies / suspected gas leak   
   
   
Interruption of supplies: LGBTYS 
Continuity Plan page 8   
Suspected gas leak: LGBTYS 
Continuity plan page 10   
   
 Evacuation of campsite  
Staff know that in case of a fire 
or emergency, to escort young 
people out through to the 
muster point where a register 
would be taken.  (this will be the 
top campsite car park, further up 
from the bathrooms upon entry 
to the campgrounds). 
   
   
Young people to made aware of 
fire plan for the campsite at start 
of residential.  
   
   
Adverse weather conditions    
Disruption due to severe 
weather: LGBTYS continuity plan 
page 32. 
     
   
Injuries    
Staff have access to mobile 
phones, local hospital and out of 
hours social work numbers at 
hand if needed. First aid kits are 
available to staff members. One 
staff member has their car on 
site and could transport young 
people in case of an emergency.  
   
Crime    



 

If a crime is committed that staff 
are aware of by external person 
staff to assess the situation and 
contact 101 or 999 and inform 
line management.   
     
If a crime is committed by a 
young person staff to follow 
safeguarding policy.    
   
Child Projection and Vulnerable 
adults    
   
Staff have completed the Child 
Projection module, received 
training from head of youth 
work. We also have the on call 
systems.    
   
   
LGBTYS Youth Workers have 
completed H&S units online  
  

 




