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Present 

Heather Reid (Convener) (HR) 

Martin Earl (Depute Convener) (ME) 

Maurice Corry (MC) 

William Sinclair (WS) 

Colin Lee (CL) 

Sid Perrie (SP) 

Ronnie Erskine (RE) 

David Mackie (DM) 

Claire Chapman (CC) 

Christopher Spray (CS) 

Gerry McGarvey (GMc)  

Rhona Brock (RB) 

David Fettes (DF) 

Richard Johnson (RJ) 

Iain Shonny Patterson (ISP) 

James Messis (JM) – Boardroom Apprentice  
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Apologies 

Hazel Sorrell  

Sarah Drummond 

Simon Jones  

Youth Committee Representative  

 

In Attendance - National Park Authority Staff 

Gordon Watson (GW), Chief Executive Officer 

Stuart Mearns (SM), Director of Place 

Anna McLean (AM), Director of Engagement and Innovation 

Dougie Smith (DS), Corporate Performance Manager & Proper Officer 

Annie Fitzpatrick (AF), Governance and Information Advisor (Minute Taker) 

Jane Kemp (JK), Head of Governance and Performance 

Sam Stubbs (SS), Head of People and Assets 

Kenny Auld (KA), Head of Visitor Services 

Jo Wright (JW), Strategic Insight Manager 

Michael Ward (MW), Finance Manager 

 

Items and Actions 

Item 1: Welcome and Apologies 

The Convener opened the meeting by welcoming all attendees to Loch Lomond 

and the Trossachs National Park Headquarters in Balloch. 

HR reminded all Members to speak clearly into the microphones provided and not 

to speak over each other so that those following online are able to hear 

proceedings with clarity. 

The Convener welcomed the members of the public observing the meeting online 

through a livestream on our website. 

HR asked Members and National Park staff participating in this meeting to 

introduce themselves. HR also welcomed MW to the Board meeting. 

 

Attendance noted with apologies from Hazel Sorrell, Sarah Drummond and 

Simon Jones. HR also noted there will be no representative from the Youth 

Committee today and an update will be given by AM. 

 

HR restated the Board’s commitment to ethical standards in public life and 

highlighted Members’ responsibilities under the Code of Conduct, emphasising 

section 3 on bullying and harassment and the Convener’s role in upholding 

those responsibilities.  
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Items and Actions 

Item 2: Declarations of Interest 

HR stated that an update had been made to her register of interests to reflect that 

she has been appointed to WICS (Water Industry Commission for Scotland). There 

is no conflict arising from this declaration for any of the items on the agenda for this 

meeting.  

 

Item 3: Minutes of Meeting held on 9 June 2025 

The minutes were proposed by CC and seconded by CS.  

DECISION: The minutes of the Board Meeting held on 9 June 2025 were approved 

by majority vote.  

Item 4: Matters Arising  

 

DS presented the paper and updated the status of the two ongoing matters relating 

to the Annual Operation Plan Report. The other open matter is relating to the Youth 

Committee and an update of this will be coming to Board in December. 

Clarification was sought regarding Killin’s Local Place Plan being registered and 

resolved and this was confirmed as closed.  

Members noted the paper.  

Item 5: Appeal Decision (PPA-002-2020) Update - Marine Fish Farm, Beinn 

Reithe, Loch Long; Planning Application 2021/0357/DET  

The convener introduced the paper. It was restated that members refused planning 

permission on 31st October 2022. The Scottish Minister recalled the appeal in 

March 2023. Scottish Ministers’ decision to approve planning permission subject to 

conditions was issued on 26th August 2025 and this report provides an update on 

the appeal decision, what this means for the NPA and the next steps.  

SM highlighted the following from the report: 

• Timelines. 

• The Scottish Ministers’ letter and the Government Reporter’s report. 

• In the Reporter’s report it was highlighted that this was a finely balanced 

decision, which was echoed throughout the Ministers’ report. 

• Process and appeal timescales for all parties. 

• The responsibility of SM and team. 
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Items and Actions 

• SM will keep Convener and Committees up to date as appropriate. 

Discussion and questions from Members followed. The discussion focused on: 

- The role of a Financial Guarantee Bond 

- Building warrant status. 

- Ecological impact. 

- Future updates to Planning and Access Committee as appropriate. 

 

DECISION: By majority vote the Board noted the report.  

 

Item 6: Annual Report and Accounts 2024-2025 

JK introduced the paper and highlighted some key changes and some feedback 

given from the Audit and Risk Committee. 

- The performance report in the first half has been changed to align with the 

Partnership Plan and Corporate Plan. 

- Expanded sustainability disclosure required under the recently updated 

reporting requirements. 

- The back half of the accounts are presented in line with the Partnership Plan 

and Corporate Plan, which gives consistency. 

- An extra sentence added to the Performance Overview under the aims. 

- An extra word ‘competitive’ to clarify that funds were not direct allocation 

from the Government. 

- A note has been added to a graph on page 53 of the pack to explain there 

are 2 scales on the horizontal access. 

- The planning and access committee attendance was noted as incorrect and 

this has now been corrected. 

There has been a tentative date to sign the accounts which may be moved into 

October rather than the end of September. Any changes will be made clear to the 

Audit and Risk Committee. 
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Items and Actions 

RE gave thanks to team and to support from staff and a summary of Audit and 

Risk’s committee’s discussion in relation to this update. 

Discussion and questions from Members followed. The discussion focused on: 

- Project and other income. 

- Development of Local Place Plans. 

- Sickness absence numbers.  

- Signage within the National Park. 

- Cyber Essential certification timeline.  

- Stats for annual reporting with discrimination towards staff from the public 

(aggressive behaviour) and how this is captured.  

- Getting the balance right between accountability, the length of the document 

and how we report on this. 

- Evasive non-native species and where we are with progress on this 

- Great Trossachs Forest celebratory day -10 years nature reserve. 

DECISION: Members noted the paper with a majority vote. 

Members also reaffirmed the Audit and Risk Committee’s view that it is assured. 

ACTION: Update the timeline on achieving Cyber Essential certification in the 

new financial year [SS] 

ACTION: Look at breakdown of numbers and locations and how data for 

aggressive behaviour towards staff, can be presented in future in terms of 

segregation and discrimination [SS] 

 

Item 7: Audit and Risk Committee Annual Report 

RE introduced the paper and highlighted the following: 

- Happy with the internal audit ‘reasonable level of assurance’. 

- External audit has confirmed that we are ‘generally effective’ and no 

concerns. 

Discussion and questions from Members followed. The discussion focused on: 
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Items and Actions 

- The Board effectiveness Audit opportunities for improvement  

DECISION: Members agreed to approve the content of the report by majority vote.  

 

Item 10: Convener’s Report 

HR introduced her report and gave an update on the last quarter. 

- Thanks to MC for continuing to arrange visits to West Loch Lomond, 

meeting up with key stakeholders. 

- Thanks to staff for hosting a very successful visit from a Chinese National 

Park, sharing thinking especially around the Ranger Service. 

- Thanks to all staff who were involved in the recent visit from the Cabinet 

Secretary. 

- Appraisals continuing with Members. 

- A sub-group from the National Park Authority Board met with a sub-group 

from the Cairngorms National Park in Pitlochry and looked at the 

Environment Bill, Strategic Comms, Public Service Reform, LDP discussions 

and looked at common goals and raising awareness. 

- All staff meeting on 23rd September and all Members are encouraged to 

attend. 

- HR stated members are welcome to invite her to any partnership working or 

community engagements. 

 

Item 8: Mission Zero Update 

JW introduced the paper and highlighted parts of the report. 

Discussion and questions from Members followed. The discussion focused on: 

- Level of capital cost that we have an appetite for to reduce our emissions. 

- Where will we be in 2030 and will we fall short of our aspirations. 

- The delivery of net zero while coping with financial restraints.  

- Making a focused review of risk appetite as a Board collectively.  

- Engagement with peers and other public sector agencies who are also 
facing financial restraints. 
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Items and Actions 

- The representation of information in the graphs included in the report 

DECISION: Members agreed to note the content of the report by majority vote. 
 
ACTION: JW to consider Mission Zero interaction with Risk Appetite work 
[JW] 
 

Item 9: CEO Report 

GW discussed the paper and highlighted the following to Members: 

- Latest research on visitors to the NP 

- Update on the progress of the new operator for the Cononish Goldmine 

- Lomond Banks appeal process update. 

- Landscape Connections Heritage Lottery Fund bid 

Discussion and questions from Members followed. The discussion focused on: 

- Demographics of the Visitor Survey.  

- Thanks to SM and team for work on Cononish Goldmine.  

- Visitor numbers. 

- Visitor levy implications for the NP area 

DECISION: Members noted the contents of the report by majority vote. 
 
 
 

Item 11: 2025/26 Annual Operational Plan Progress Report 

DS presented the paper and highlighted that any deliverables that remain 

outstanding do so due to staff resources and internal capacity.  Those behind 

schedule remain so due mainly to partner resourcing.  

Discussion and questions from Members followed. The discussion focused on: 

- Timelines for the long-term delivery plan estates strategy and initial 

development of site management plans. 

- Capacity Issues. 

 
DECISION: Members noted the contents of the report by majority vote. 
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Items and Actions 

Item 12: Finance Update 
 
JK introduced the paper and highlighted that resourcing within the finance team 
has not been completely solved as yet but they are continuing to work on this. MW 
was introduced and talked through sections of the report, highlighting that income 
is ahead of budget for Q1 and there are no signs that there will be an underspend 
at the end of the financial year. 
 
Discussion and questions from Members followed. The discussion focused on: 

- Nature Restoration Fund. 

- Grant in Aid for EV Charging. 

- Income from Sallochy. 

- Programme of spending breakdown for Nature Restoration Funding. 

DECISION: Members noted the contents of the report by majority vote. 
 

Item 13: Committee and Group Highlights 
Panning and Access Committee – CC – Planning meeting on the 29th September 
will be going ahead with 2 LRBs on Monday 22nd.  
 
Audit and Risk Committee – RE – Thanks to all who have been involved in 
supporting the accounts papers. New internal auditors in place and have been 
having a more detailed discussion on stakeholder engagement and exactly how 
this exercise may be carried out. We will be looking at Financial Sustainability 
Management Information this year with the report coming out in December. Had a 
discussion on the outstanding actions carried forward and the potential removal of 
some of these from monitoring.  
 
Futures Group – AM – Next Futures Group session will take place on Tuesday 

21st October. Topic is Climate Adaptation and we are asking the question ‘What are 

the risks to the National Park Authority from an erratically changing climate and 

how can climate adaptation help the organisation be more resilient and prepared to 

cope with increasing and extreme weather events’? 

Countryside Trust – CS –CEO is leaving so are recruiting for a replacement. 

Strathfillan and Glenfalloch have a lot happening and lots of work being carried out 

on the ground. Landscape Connections Lottery Bid - congratulations to the team 

for pulling all this together. Looking at how to make a Trust Board efficient. DF 

asked if the Trust has any plans to ask for funding to reinstate a Travel Officer. CS 

confirmed yes and he will report back on the progress of this. 

Local Access Forum – DF – Getting great support from KA’s Access team. Had 

an away day to Conic Hill. About to lose 2 members of the Forum so will be 
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Items and Actions 

advertising these roles. Started publicity campaign to introduce the Forum and 

what they do. 

Youth Committee – AM – Islay Jackson has been successful in obtaining the paid 
role of Board Shadowing and will be attending the next Board meeting in 
December. A link was in the Board Bulletin for the Youth Survey, please share this 
with your network. Also, with the Youth Committee’s Instagram account – please 
follow. 2 Youth action days have taken place; one was a dedicated Peatland Action 
Day and another to focus on the role of the Youth Committee and producing their 
Youth Survey. Youth Committee recruitment: 9 core members at the moment and 
just recruited 2 new members.  
 

Item 14: Any Other Business 
 

DS gave dates of board and committee meetings for the diary: 

27th October – Originally a Planning and Access Committee meeting, however this 

will be extended to all members and will be an information session on the LDP. 

10th November - LDP evidence report – there will be a special board meeting 

online. Invites will go out to all Members. 

12th November – Strategy In Action Day will carry the same LDP community focus 

theme. 

 
 

Item 15: Date of next meeting 

Monday 8 December 2025 

 

Signed____________________________________________________________ 

Heather Reid, Convener 


