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Present 

Heather Reid (Convener) (HR) 

Martin Earl (Depute Convener) (ME) 

Maurice Corry (MC) 

William Sinclair (WS) 

Colin Lee (CL) 

Richard Johnson (RJ) 

Ronnie Erskine (RE) 

David Mackie (DM) 

Claire Chapman (CC) 

Christopher Spray (CS) 

Gerry McGarvey (GMc)   

Rhona Brock (RB) 

David Fettes (DF) 

Sarah Drummond (SD) 

Hazel Sorrell (HS) 

Rhona Brock (RB) 

Iain Shonny Paterson (IP) 

 



 

Agenda Item 4 - Draft Minutes of Special Board Meeting Held on 10 November 2025  
National Park Authority Board Meeting 
8 December 2025 

2 

 
Apologies 

James Messis  

Sid Perrie  

 

In Attendance - National Park Authority Staff 

Gordon Watson (GW), Chief Executive Officer 

Stuart Mearns (SM), Director of Place 

Anna McLean (AM), Director of Engagement and Innovation 

Dougie Smith (DS), Corporate Performance Manager & Proper Officer 

Annie Fitzpatrick (AF), Governance and Information Advisor (Minute Taker) 

Nik Turner (NK) 

Deborah Sandals (DSa) 

Susan Brooks (SB) 

 

Chris Devlin (CD) from Anderson Strathern 

 

Items and Actions 

Item 1: Welcome and Apologies 

The Convener opened the meeting by welcoming all attendees to the Zoom 

meeting online and confirmed it was being live streamed to the public. 

HR reminded all Members to speak clearly and not to speak over each other using 

the mic function and ‘raise hand’ function, so that those following online are able to 

hear proceedings with clarity. 

The Convener welcomed the members of the public observing the meeting online 

through a livestream link on our website. 

HR asked Members and National Park staff participating in this meeting to 

introduce themselves. Also introducing Chris Devlin from Anderson Strathern 

law firm for any legal questions Members may have. 

 

Attendance noted with apologies from James Messis and Sid Perrie.  

 

HR restated the Board’s commitment to ethical standards in public life and 

highlighted Members’ responsibilities under the Code of Conduct, emphasising 

section 3 on bullying and harassment and the Convener’s role in upholding 

those responsibilities.  

Item 2: Declarations of Interest 

None. 
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Items and Actions 

Item 3: Local Development Plan Evidence Report 

HR introduced the paper stating this is a new step in the process of preparing a 

Local Development Plan (LDP) in Scotland. She thanked all the Members that 

attended consultation events during the summer in support of this. The next step 

after the Board decision will be to submit to Scottish Government for a ‘gate check’.  

HR handed over to SM to take the Members through the paper.  

SM highlighted that the paper builds on the work on the National Park Partnership 

Plan (NPPP) and communities work on their Local Place Plans (LPP), which the 

National Park have supported. There has been extensive engagement with 

stakeholders. SM emphasised that the report is evidence based and does not go 

into policies, strategies or sights for the new LDP.  

SM introduced DSa who took Members through sections 4,5 and 6; the 

background, engagement and the evidence report itself. It was noted that this is a 

very different process within a National Park setting as we are not only a National 

Park Authority but also a planning authority. Taking into account the new guidance 

introduced in 2023, the following was highlighted;  

3 key aims- delivery focused and aiming to achieve outcomes, placed based 

focusing on the characteristics of places and a spatially mapped strategy and 

people centred.  

3 key stages- evidence gathering, plan preparation and then delivery and 

monitoring.  

3 key-changes – the plan period is extended, LDP plans to be reviewed 10 years 

instead of 5. Introduction of the gate check before drafting the plan. Stronger 

national alignment. 

DSa outlined the extensive engagement programme over the summer including 

early engagement with key agencies, local authorities and partners, which allowed 

us to refine the technical evidence based across the topic papers before the wider 

consultation. 

The evidence report sets out our baseline information and outlines our 

interpretation of the evidence alongside stakeholders’ views and comments. The 

report has 4 appendices. There have also been 2 interactive maps developed for 

the website. 

SB took the Members through the last sections of the report and talked about the 

implications, sufficiency of evidence and our assessment of this, then consideration 

of risk and next steps. 
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Items and Actions 

The gate check process is led by Scottish Government and they will assess the 

sufficiency of our evidence base. We do not know timescales. We may be asked to 

amend and resubmit which would have an effect on timescales. We have been 

mindful to ensure our report is as comprehensive as possible in this regard. 

Whilst our evidence report is with the Scottish Government, we will be looking to 

progress with other tasks including ‘a call for sites and ideas stage’. 

Today Members are being asked to agree and approve the evidence base so 

submission to Scottish Government can occur before the end of the calendar year.  

Discussion and questions from Members followed. The discussion focused on: 

• Reassurance taken from ‘no objections’ from the many agencies and 

stakeholders this document has been sent to 

• Huge amount of work has gone into gathering evidence and there is a great 

‘sufficiency of evidence’ 

• Do we have any missing key agencies during engagement process 

• How will we deal with any major new sources of evidence that may arise 

• Equality Impact Assessment and Consumer Duty Impact Assessment 

• Commend how many people have been engaged in this-such a wide range 

across the park.  

• Process of prioritisation 

• SSEN capacity 

• Housing pressures  

• Flooding 

• Plan for ensuring diversity in further engagement activities 

• Role of Local Place Plans 

• Engagement with communities 

• Short-term lets 

• Communities’ expectations vs resource 
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Items and Actions 

Members are being asked to consider the content of the evidence report and note 

the assurances regarding sufficiency of evidence. 

HR then asked each Board Member in turn if they were content and happy to 

approve. Each Member confirmed in turn that they were. 

DECISION: The paper was approved by all Board Members.  

Item 4: Date of Next Meeting 

Monday 8 December 2025 in person at Loch Lomond and Trossachs National Park 
Authority headquarters, Balloch. 
 
 

 

Signed____________________________________________________________ 

Heather Reid, Convener 


