[image: LLTNPA_logo_black]Project Management
[image: LLTNPA_logo_black]Equality Impact Assessment   




Read and refer to the Equality Impact Assessment Guidance document whilst completing this template. 
The Park for All group review all EqIAs – please click here for the process.

The NPA Park for All group review all EqIAs produced by our staff; we are a group of representatives from across the organisation who aim to inspire the organisation to deliver against our equality duties, constructively challenge prejudices, raise awareness of the economic and social benefits of inclusion and identify and facilitate actions that support equality and diversity. Our vision is to embed a culture of equality and diversity so that staff, communities, visitors and Board members regardless of ethnicity, beliefs, disability, social background, sex, marital status, age or sexual orientation have the opportunity to access the full range of services provided by the Park Authority and the opportunity to access the benefits of living, working or visiting our National Park.
1. Name of project/policy: 
	Lead officer
	Graeme Archibald

	Others involved in the assessment
	Leigh Hamilton, James Downie, Matt Buckland

	Date(s) of assessment
	19th June 2024


2. Description of project/ policy:
	Background
	Visitor Management Engagement & Enforcement Policy

	Purpose and outcomes
	The policy sets out the principles and approach the NPA will follow to manage visitor behaviour by means of available legislative powers. 
The outcomes of this policy will be:
· staff being aware that their safety is paramount when engaging with the public,
· a collective understanding that enforcement action is the last resort when all other options have failed to secure the required behaviour,
· a consistent approach to engagement and enforcement
· transparency in all aspects of this work,
· an understanding by all staff that they are accountable at all times for their actions.
· a requirement for all staff to conduct themselves in a professional manner at all times.


	How it links to NPPP/Corporate Plan/ Operational Plan
	National Park Partnership Plan 2024 -2029
This policy is aligned to the National Park Partnership Plan through supporting safe, responsible access including a wide range of safe visitor experiences which are managed in a way which is compatible with nature and climate considerations and supporting thriving communities.





	How we intend to implement the project/policy
	The policy will be developed through interdepartmental working to ensure that all considerations are taken into account.
The confirmed policy will be circulated via email with read and accept requirement for staff to acknowledge receipt and understanding.  Introduce to ranger service / authorized enforcement staff through training sessions / toolbox talks. The policy will be made public and will be accessible via the NP Website or on request. 
Reference will be made to the policy within safe operating procedures and specific task risk assessments.



3. Who is the project/ policy likely to impact on and how? If there is no significant impact proceed to Q.7
	Does the project/ policy have the potential to impact on the equality groups? Please provide a brief description including any evidence. 
	How the policy is interpreted and applied will fall to field staff who are unlikely to be unduly affected by its content.

Members of the public who are allegedly contravening certain pieces of legislation will be subject to the principles contained within the policy. Which if applied correctly, should ensure that all the characteristics are dealt with in a consistent, transparent and professional manner with a high degree of accountability being expected of staff undertaking their duties.   



4. Think about the impact the project/ policy will have on eliminating discrimination, promoting equality of opportunity and fostering good relations between different groups. Also consider whether there is potential for discrimination. Refer to Scottish census data here https://www.scotlandscensus.gov.uk/ods-web/home.html while completing this section. Current relevant information relating to the census is included below, when assessing the potential impact, actions should be relative to the census information.
	Protected characteristic
	What do we know about this group in the context of this project/ policy?
Evidence and EqIA & http://www.scotland.gov.uk/Topics/People/Equality/Equalities/DataGrid 
	What is the potential impact (positive, neutral and negative) on people who share the characteristic?     
	What could we do to reduce any negative impacts, maximise positive impacts?
What further evidence should we collect?

	Age 
	From the 2022 Census data the Scottish population was by age:
· 0–9:     10%
· 10–19: 11%
· 20–29: 12%
· 30–39: 13%
· 40-49: 12%
· 50-59: 15%
· 60-69: 13%
· 70-79: 9%
· 80-89: 4%
· Over 90: 1%
Digital Communication Related to Age - A recent survey found that age has the biggest impact on whether people are online. Digital engagement decreases as age rises, with the over 70s particularly less likely to engage digitally (Lloyds Bank, May 2020). 100 percent of young people aged 16-24 use the internet (Scottish Government 2019).

Age distribution of existing registered boat owners 2023
· < 20: 0%
· 20-29: 7%
· 30-39: 21%
· 40-49: 22%
· 50-59: 24%
· 60-69: 17%
· 70-79: 7%
· 80-89: 2%
· >89: 0%
Loch Lomond and Trossachs National Park Authority
Visitor Survey 2019-20
A breakdown of respondents by age
· 18 – 24: 7%
· 25 – 34: 15%
· 35 – 44: 17%
· 45 – 54: 20%
· 55 – 64: 21%
· 65+: 19%

Evaluation of visitor experiences of camping in the National Park 2019

· < 25: 7%
· 25 – 34: 18%
· 35 – 44: 22%
· 45 – 54: 29%
· 55 – 64: 20%
· 65+: 6%




	Access to the policy online
In general the unfamiliarity some people may have with online working and social media may impact on their ability to access this policy. This could unduly impact on those in the upper age group who may be less familiar with technology.
The distribution of ages within the current registered boat owner age groups shows a greater percentage, 50% being over 50 years old, as compared to the 2022 Census.  There is a possibility registered owners in the upper age group will have no access to online systems to access the policy via this route.

Under the review of the policy, it has now been made clear how the policy will positively impact on those under the age of 16 years.
	
Ensure that there are alternative mechanisms, e.g. hard copies that can be made available to allow members of the public to access the Policy on request other than online if required. 

	Disability 
	UK disability statistics: Prevalence and life experiences – August 2023
An estimated 16.0 million people in the UK had a disability in 2021/22. This represents 24% of the total population. The prevalence of disability rises with age: around 11% of children were disabled, compared with 23% of working age adults and 45% of adults over State Pension age.
The types of impairments reported
Mobility 47% 
Stamina/breathing/fatigue 35% 
Mental health 32% 
Dexterity 25% 
Memory 13% 
Learning 13% 
Social / behavioural 11% 
Hearing* 9% 
Vision 9% 
Other 20%
*Data for the ‘Hearing’ category should be treated with caution because of the possible sampling limitations of interviewing by telephone this survey year.

*From the 2011 Census data:
70% of the Scottish population did not regard themselves as having any disability. 
Of the 30% who had one or more disability: 
· 7% deafness/hearing loss
· 2% blindness/sight loss
· 7% physical disability
· 4% mental health condition
· 19% other
*Most up to date Scotland Census data
Loch Lomond and Trossachs National Park Authority
Visitor Survey 2019-20
9% of respondents said they had a long term health condition or disability.
Mobility 69%
Sensory 10%
Mental Health 9%
Learning 2%
Other 10%
	Access to the policy online
Of the list of disabilities outlined in the 2011 Census, those with visual impairment or learning difficulties are likely to be those most affected by online access to the policy. There is a possibility this group will have no access to online systems, or applications to allow them utilize digital content.

The main users of this policy will be NP staff and it is therefore not anticipated that the majority of staff will be unduly impacted through its use.
Consideration will require to be given to those staff who experience Visual Impairment or Dyslexia .

Application of policy.
The inability of an individual to hear, comprehend or process the information being shared with those who have allegedly contravened legislation.





 
	Ensure that there are alternative mechanisms, e.g. hard copies that can be made available to allow members of the public to access the Policy and the legislation available to staff, on request other than online if required.
Tailored options to address the sensory challenges people face if they require to access the policy online should be available on request. 
Staff with specific requirements will be provided with the means to engage with the policy in a manner supportive to their needs including but not limited to IT Applications or additional time to engage properly with the policy.



Assistance should also be available to help in the interpretation of the legislation available to the NPA. 
Training will be given to the level of language used as per staff training to assist anyone with Autism or a learning disability to understand what the policy means. 
Through the application of the policies key areas of, consistency, transparency and professionalism of staff and the emphasis the policy places on engagement over enforcement should mean that this characteristic is not unduly affected. 


	Gender reassignment 
	In a survey run for non-binary people by the Scottish Trans Alliance in 2015, respondents were asked about language on forms. Only a tiny number of respondents felt that they were usually or always able to accurately describe their gender identity when filling in forms to access services – 4% (n 867). Conversely, 58% of respondents felt that they were never able to accurately describe their gender identity on forms.
The 2015 Scottish Trans Alliance survey report states 65% of respondents felt that services were never inclusive of non-binary people through their use of imagery, language and information (n 825).

	Potential negative impact on this characteristic through the use of gender specific language when creating particular applications for use by the public and staff.

	To reduce the possible negative impact, non-binary pro-nouns will be used throughout the review of the policy. 


	Race 
	From the 2011 Census data;
· 96% of the Scottish population were white. 
· 3% were Mixed or Multiple Ethnic groups.
· 1% were African.

Loch Lomond and Trossachs National Park Authority
Visitor Survey 2019-20
White 97%
Mixed < 1%
Asian, Asian Scottish / British 1%
Black, Black Scottish / British <1%
Other 1%

	Access to the policy online
The capability to understand and engage with the policy may be reduced for those for whom English is not their first language.

	
Advice on how to obtain translation services either online or by other means should be investigated to allow this type of assistance to be provided if required.
Main messaging translation is available to staff for interacting with those whom English is not their first language.


	Religion or belief
	From the 2011 Census data, the following indicates the faiths of the Scottish population: 
· 54% Christian
· 1% Muslim
· 37% none
· 7% not stated
	N/A
	N/A

	Sex
	From the 2011 Census data, 52% of the Scottish population were female & 48% were male. 
	N/A
	N/A

	Sexual orientation
	1.3% of adults in Scotland identify themselves as lesbian, gay or bisexual. The Scottish Household Survey 2012/13 data (aggregated) indicate that 47% of lesbian/gay/bisexual people visit the outdoors at least once a week compared to 44% of heterosexual people
	N/A
	N/A

	Pregnancy and maternity
	We do not have any data about this group in the context of this project/ policy.

	N/A
	N/A

	Marriage/civil partnerships
	We do not have any data about this group in the context of this project/ policy.

	N/A
	N/A


5. Who will be consulted internally or externally on this EqIA?
	
Relevant Managers
NPA Legal Team
Park for all group


6. What recommended steps should we take to improve the project/policy and monitor its equality impact?
	Action
	Outcome
	Responsibility
	Timeline

	Review incidents where the identified characteristics have been impacted unduly by this policy.
	Establish a log to record specific incidents that occur which fall outside the impact of the mitigation measures already identified which can be reviewed by anyone in the future carrying out or updating this or any other EqIA.
	Visitor Management Advisor
	July 2024

	Make available information on translation applications to staff and through them members of the public. 
	This should be a standard offer for anyone who wishes to engage with the NPA.
	Comms
	July 2024

	Make available information on available applications for visually impaired members of the public.
	This should be a standard offer for anyone who wishes to engage with the NPA.
	Comms 
	July 2024

	Staff to engage with appropriate mental health training
	Staff to have a better understanding to allow them to interact with those individuals who may be having challenges understanding or processing information. e.g. Unconscious bias training.
	RSM
	Nov 2024

	Increase the understanding of the needs of Dyslexic staff members. 
	Adequate provision to be put in place to support individual needs.
	HR
	Aug 2024

	
	
	
	


7. Sign off:
	Assessment signed off by:
	TBC

	Sign off date:
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