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Draft Minutes of Meeting held at 2.00pm on
Tuesday 3 March 2026, John Muir Suite,
Balloch

National Park Authority Audit and Risk Committee
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Minutes of meeting of the Audit and Risk Committee
Tuesday 3 March 2026



Present

Ronnie Erskine (RE) (Chair)
David Mackie (DM)

Maurice Corry (MC)

Martin Earl (ME)

In Attendance

Gordon Watson (GW) (Chief Executive)

Jane Kemp (JK) (Head of Governance and Performance)

Douglas Smith (DSm) (Corporate Performance Manager)

Deborah Spratt (DS) (Committee Clerk)

Anna MacLean (AMacL) (Director of Engagement and Innovation) (Agenda ltem 9 —
Stakeholder Engagement)

Nik Turner (NT) (Strategic Engagement Manager) (Agenda Item 9 — Stakeholder
Engagement)

Stephanie Hume (SH), Azets

Ashley Bickerstaff (AB), Azets

Tom Reid (TR), Forvis Mazars

Apologies
Christopher Spray (CS)
James Messis (Apprentice)

Items and Actions

1. Welcome and Apologies

The Chair welcomed everyone to the meeting of the Audit and Risk
Committee.

The Chair ran through a few procedural points and welcome was extended to
any members of the public who may be listening. There were no members of
the public attending in person and apologies were received from Christopher

Spray and Boardroom Apprentice, James Messis.

Members agreed under s50A (4) of the Local Government (Scotland) Act
1973 (as amended) to hold confidential items in closed session in accordance
with the motion.

2. Declarations of Interest

There were no Declarations of Interest from Committee Members.

Minutes of meeting of the Audit and Risk Committee
Tuesday 3 March 2026



3. Minutes of meeting held on 2 December 2025

The Minutes of the meeting held on 2 December 2025 were proposed by ME,
seconded by MC and approved by Members present.

4. Matters Arising

DSm presented the Matters Arising noting that one of two of the actions are
complete with the second being on track for completion for the June
Committee.

DECISION: Members were happy to note the report.

5. External Audit Update

TR presented Forvis Mazars External Annual Audit Plan which provides an
overview of the planned scope and timing of the External Audit along with a
summary of the External Audit recommendations and the expected timing for
implementation and review.

TR drew attention to the covering letter (page three of the plan) and requested
any questions, concerns, or input Members may have on their approach. It
was agreed that a formal response from the Committee will be prepared and
submitted in advance of the June Committee.

JK advised that Appendix 2 of the Agenda Item was added for December’s
Audit and Risk Committee meeting and shows the External Audit Control
Recommendations.

JK highlighted that the Auditors have requested a change in presenting the
‘External Auditor’s request to those charged with Governance’ and that this
will now be a paper for the June Committee and not September as it has been
in previous years.

JK advised Members that a Best Value report discussion is taking place this
week and that the Best Value report for the June Committee will be an
updated version.

JK provided assurance that asset tagging is in place but that this doesn’t
currently link to the financial system. Sam Stubbs is undertaking a piece of
work with ARCSpeed to help with asset management.

ACTION:

1. Members to prepare a formal response to Forvis Mazers in response to
their covering letter in the External Annual Audit Plan.

DECISION: Members were happy to note the report.

Minutes of meeting of the Audit and Risk Committee
Tuesday 3 March 2026



6. Azets Progress Report

SH presented Azets Progress Report which provides the Audit and Risk
Committee with a summary of internal audit activity since its last meeting and
confirms the reviews planned for the coming quarter, identifying any changes
to the annual plan.

SH reported that three reviews have been completed since the last Audit and
Risk Committee meeting, Stakeholder Engagement, Management
Information/Information Security and Follow Up Part 3 and these will be
presented at this meeting. Azets remain on track to provide their annual
internal audit opinion to the June 2026 Audit and Risk Committee.

ACTION: RE raised CS’s request for cover papers to be provided for each of
the Internal Audit reports.

DECISION: Members were happy to note the report and look forward to
receiving the next set of reports at the June 2026 Committee meeting:

e Planning Authority

e Annual Report 2025/26

e Follow Up — Part 4

7. Follow-up — Part 3
SH presented Azets Follow-up report (part 3).

SH confirmed that four actions (36%) were completed in the period to
February 2026. One action (9%) is not yet due and six actions (55%) have
been assessed as partially complete.

Members discussed and the following points were noted:

e DSm advised that the Cyber Incident response is almost complete, just
awaiting confirmation from Azets.

e Members agreed that the Financial Sustainability audit
recommendation to create a Medium Term Financial Plan can be
moved out to the end of March 2027.

e Compliance with Mandatory Qualifications, Training and Memberships
due date has been moved out to March 2027. HR still has capacity
issues and therefore work to date has not progressed as expected. JK
confirmed that work is on track to meet the March 2027 deadline.

DECISION: Members were happy to note the report and approved the
change of date for the Financial Sustainability audit.
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8. Management Information Security Report

AB presented Azets Management Information Security Report noting minor
improvement required. Three improvement actions have been identified from
this review, one of which relates to compliance with existing procedures and
two which relate to the design of controls themselves.

JK advised that a new set of mandatory training has been rolled out across
the organisation which includes IT and Cyber security along with the existing
monthly Boxphish courses.

DECISION: Members were happy to note the report.

Anna MacLean, Director of Engagement and Innovation and Nik Turner, Strategic
Engagement Manager joined the meeting

9. Stakeholder Engagement

SH presented Azets Stakeholder Engagement report noting minor
improvement required. The fieldwork identified a positive culture on engaging
with stakeholders and the majority of recommendations are mainly policies
and procedures to help strengthen the controls in place.

SH highlighted some of the areas of good practice noting that roles and
responsibilities surrounding stakeholder engagement need to be clearly
articulated to staff and for larger scale projects the Project Initiation
Documents require key stakeholders to be listed.

AMacL noted that the process has been helpful and fairly reflected and that
the creation of the Stakeholder Engagement Plan is welcomed.

RE noted that Committee had taken a keen interest in the undertaking of a
Stakeholder Engagement audit and welcomed the recommendations. SH
noted that the nature of stakeholder engagement meant that neither the scope
nor the recommendations of an audit in this area can be ‘one size fits all’ and
that a principles-based approach should be taken to the closing of the
recommendations.

DECISION: Members were happy to note the report and extended thanks to
all involved.

10.Draft Internal Audit Plan 2026/27

SH presented Azets proposed Internal Audit Plan for 2026/27 which is based
on their risk and audit needs assessment as at January 2026. As their
approach is based on risk, the proposed plan is also cross-referenced to the
corporate risk register (Appendix 2 of the paper). JK advised that core
functions will be audited more frequently and that the frequency of audits have
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been balanced to help with internal capacity and to allow staff more time to
address recommendations before commencing a new audit. JK gave
members assurance that the list is not a ‘fixed list’ and will be revisited again
next year.

DECISION: Members were happy to approve the Plan.

11.Government Internal Audit Agency — Members Event November
2025

In CS’s absence, RE referred to the useful guidance documents shared by CS
from the Government Internal Audit Agency Members Event held in November
2025. RE added that he is also now a member and will share any further
papers with Members as they are received.

12. Any Other Business

There was no other business to discuss.

13.Date of Next Meeting

The next meeting will be held on Tuesday 2 June 2026.

Signed

Ronnie Erskine, Chair
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